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“Love is not passive. It is active, transformative, and just.”
— Bernice King

This monthly bulletin is provided by the Ohio Balance of State CoC with resources and techniques for building and sustaining an active and engaged local youth action board.

QURVEY QAYQ

\) ’ ¥ \\

Regular assessment of your
youth action board is important!
Checking in on how everyone
feels about the group can help
you make adjustments now while
you plan for the future.

Please take and share this
survey with your YAB members:
Youth Action Board Assessment.

Then discuss with them what
additional questions you would
like to ask and track over time.
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Objective:
Align on the project
goals and work
through conflicts.

Objective:
Look for ways to
improve the project
and measure progress.

il

!,

_}\ //_ Objective:

//l A\S Celebrate team
milestones and

Objective:
Resolve problems an|
operate cohesively.
Performing
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Forming

S

\\w the project details.
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Feelings:
reativity,
excitement, satisfaction

Motivation, ¢

Adjourning

THE FIVE STAGES OF
TEAM DEVELOPMENT

Objective:
Get to know one

Feelings:

Excitement, respect,

optimism, shyness

TEAM DEVELOPMENT OVER TIME

One of our favorite ways of understanding
how groups and teams develop and function
over time is Tuckman’s Model. Your group

needs time to get to know each other, work
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Feelings: - N
Frustration, confusion,
anger, defensiveness ”””I

Feelmgs
Trust, confidence,
comfort, ener; ge!c

Feelings:
Relief, fulfillment,
d

through difficult or challenging moments,
learn how to trust one another and resolve
conflicts in order to achieve its goals and
actions, celebrate wins, and move on.

Where is your group? What can you do to
move into the next level of development and
performance? Here's an idea to get you
started:

Forming: to move to Storming, ask the
group to work through a decision that
everyone may not agree on but provides a
safe way to practice working through
conflict, like selecting food for an upcoming
& event or designing a t-shirt logo.

RURAL YOUTH HOMELESS AFFINITY GROUP MEETINGS

%% Rural Youth Homeless Affinity Group Office Hours is a space to connect with peer rural

communities and technical assistance providers working toward a common goal of preventing
and ending youth homelessness in rural communities. This meeting occurs monthly on the 3"

~ Wednesday of the month at 3:00 pm. Examples of topic-based sessions in the past include:

project design, system modeling, YAB engagement, rural outreach, equity and more!
Everything shared in the space is available to you in an open-source shared drive. All of the
peers in the group are connected by an email listserv for ongoing connection. You can save
this link to your calendar to join: Rural Youth Homeless Affinity Group

( 614-280-1984 ohioboscoc@cohhio.org COHHIO Training Calendar: cohhio.org/calendar/
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https://cohhio.org/ohio-boscoc/special-initiatives/
https://cohhio.org/calendar/
https://us06web.zoom.us/j/87803944424?pwd=LFeMkBy3sX5DoxId1gwmPbCEYeAK1H.1
https://forms.office.com/r/xUfQPj2A4j
https://study.com/learn/lesson/group-development-stages-breakdown.html
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