
If your group includes members that need a moment to think before engaging in

discussion, try this technique from Liberating Structures developed by Henri

Lipmanowicz and Keith McCandless. 

Person leading the discussion describes a shared challenge or question to

answer (e.g. what could we do to improve coordinated entry for YYA?).

Each member reflects on their own for 1-2 minutes, writing down an idea or

two on a piece of paper.

Next, each member pairs with one other person to share their ideas for 2-4

minutes.

Next, pairs combine in groups of four to develop common and unique ideas (2-

4 minutes). Each group of four will share one idea with the whole group that

stood out in their conversation.

The end of January sees the annual Point In Time (PIT) Count take place in

communities across the United States. Consider inviting the local PIT Count

planning leaders to attend your meeting if they have not already reached out to

the YAB.  Ideas for discussion:

Why does the PIT Count happen in January?

What are our local PIT numbers from previous years? How many young

people were identified?

What is the difference between sheltered and unsheltered homelessness?

Where might we find unsheltered young people that we haven’t

considered?
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“Start where you are. Use what you have. Do what you can.” — Arthur Ashe

What is your YAB hoping to accomplish together? What inspires them to

participate in the group? This is your mission and your vision. If you haven’t

created these for your group yet, check out these resources at Community

Tool Box for a guide to getting them done and keeping them fresh:

Proclaiming Your Dream: Developing Vision and Mission Statements

MAKE A PLAN - FEBRUARY MEETING IDEAS

BLACK HISTORY MONTH - LEADERS THAT INSPIRE 

ST. VALENTINE’S DAY - HEALTHY RELATIONSHIPS

PRESIDENT’S DAY - ROLES AND RESPONSIBILITIES IN THE YAB

EQUIP YOUR TEAMCHECK OUT UPCOMING TRAINING EVENTS ON THE COHHIO CALENDAR IN THE LINK BELOW!   

https://www.liberatingstructures.com/1-1-2-4-all/
https://www.hudexchange.info/programs/hdx/pit-hic/#2025-pit-count-and-hic-guidance
https://cohhio.org/ohio-boscoc/special-initiatives/
https://cohhio.org/calendar/
https://ctb.ku.edu/en/table-of-contents/structure/strategic-planning/vision-mission-statements/main

