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Ohio BoSCoC Program Standards 
 

Background and Introduction 

The US Department of Housing and Urban Development (HUD), via its Emergency 
Solutions Grant (ESG) Rules and Regulations and the Homeless Emergency 
Assistance and Rapid Transition to Housing Continuum of Care (CoC) Program Interim 
Rule, requires that Continua of Care (CoCs) establish and consistently follow written 
standards for providing assistance. The Ohio BoSCoC has developed these Ohio 
BoSCoC Homeless Program Standards to fulfill these requirements and to help move 
the Ohio BoSCoC forward in achieving its Strategic Plan Vision of ending homelessness 
in the Ohio BoSCoC.  
  
In addition to meeting federal requirements, these standards help the Ohio BoSCoC 
ensure more consistent use of best practices and help to standardize program design 
and implementation across our homeless response system. 
 
The Ohio BoSCoC Homeless Program Standards outlined here apply to all homeless 
assistance projects in the CoC, regardless of funding source. This includes homeless 
projects funded through HUD’s CoC Program, HUD’s ESG Program, Ohio’s Supportive 
Housing Program (SHP) and Homeless Crisis Response Program (HCRP), as well as 
projects that are privately or locally funded. 
 

Universal Program Standards 

Program Administration 

STANDARD UA.1: Homeless assistance projects (hereafter called ‘Projects’) develop 
comprehensive, written operating procedures (SOPs) to guide all aspects of project 
implementation and administration. 
REQUIREMENTS: 

1. SOPs are reviewed at least annually and updated as needed. 
2. The Ohio BoSCoC Program Standards may be used as the foundation of project-

level SOPs, but the standards should not serve as the full SOPs on their own. 
3. SOPs comply with all funding source requirements and rules including the 

following (list not exhaustive): 
a. CoC Program Rule 
b. ODOD Program Standards 
c. ESG Rule 
d. PATH Program Guidance 
e. SOS 4.0 Program Guidance 

4. SOPs include requirements and expectations for how staff treat clients, 
emphasizing treating clients with dignity and respect and in a trauma-informed 
way. 

5. Project staff are trained on SOPs during orientation and SOPs are reviewed on at 
least an annual basis. 
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STANDARD UA.2: Projects are operated in compliance with applicable funding source 
requirements and rules including the following (list not exhaustive): 

1. CoC Program Rule 
2. ODOD Program Standards 
3. ESG Rule 
4. PATH Program guidance 
5. SOS 4.0 program guidance 

REQUIREMENTS: 
1. Common administrative funding source requirements include (list not 

exhaustive): 
a) Submit performance reports on a regular basis. 

i) CoC Program generally requires submission of annual performance 
report. 

ii) ODOD generally requires submission of semi-annual performance reports. 
b) Secure eligible match funding at the required level. 

i) CoC Program match requirement is generally 25%. 
ii) ODOD Homeless Crisis Response Program (HCRP) match requirement is 

generally 50%. 
c) Regularly draw down grant funds for incurred costs. 

i) CoC Program generally requires at least quarterly drawdown. 
ii) At grant term, projects should have expended 100% of their grant amount. 

d) Retain records for appropriate terms. 
 

STANDARD UA.3: CoC Program funded projects complete the appropriate 
Environmental Review process and/or form, keeping completed forms on file as 
required. 
 
STANDARD UA.4: Projects have emergency, disaster, and infectious disease 

preparedness and response procedures, and staff are trained on these procedures on 

at least an annual basis, for the following situations at minimum: 

1. Infectious disease 
2. Fire 
3. Natural Disasters including flooding, tornado, blizzard 
4. Emergencies including active shooters, catastrophic medical events, active 

violence 

 

STANDARD UA.5: CoC Program funded projects that wish to make an amendment to 
their CoC grant first seek CoC approval and then submit the approved amendment 
request to HUD. 
REQUIREMENTS: 

1. CoC grantees seeking a grant amendment submit a request for an amendment 
to the CoC via email. Written amendment request should include the following: 
a) Name of organization and project seeking amendment 
b) The exact amendment being requested 
c) Why the amendment is needed 

https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-esg-environmental-review/coc-and-esg-environmental-review-overview/
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d) Confirmation that impacted partners support the requested grant amendment, 
if appropriate 

e) Detailed current and proposed amended budget if budget amendment is 
requested 

2. Upon approval by the CoC, CoC grantee will be directed to submit their formal 
amendment request to HUD. 

 
STANDARD UA.6: Projects document client eligibility in a manner that complies with 
funding source requirements and these program standards. 

1. See detailed Program Standards for each project for more information. 
 
STANDARD UA.7: In general, projects are not permitted to serve unaccompanied youth 
under age 18. 
 
STANDARD UA.8: Projects maintain appropriate documentation in client files in a 
manner that complies with funding source requirements and these program standards.  

1. See detailed Program Standards for each project for more information. 
 

Ohio BoSCoC Participation Requirements 

STANDARD UB.1: Projects participate in the Ohio BoSCoC Homeless Management 
Information System or in a comparable database, as dictated by funding sources, and 
comply with all relevant HMIS policies. 
 
STANDARD UB.2: Projects keep client information secure and confidential. Client 
information is only shared with other service providers with client verbal or written 
consent or for purposes of service coordination or prioritization for housing. 
REQUIREMENTS: 

1. When clients consent to having data collected and entered into HMIS, that 
provides sufficient consent for providers to discuss relevant client information in 
PH Prioritization meetings for CE purposes and/or to engage in service 
coordination on the client’s behalf with other relevant providers. 

2. Paper copies of client information are stored in locked cabinets, behind locked 
office doors, and are only accessible to project staff. 

 
STANDARD UB.3: Projects participate in and comply with Ohio BoSCoC Coordinated 
Entry (CE) requirements. 
REQUIREMENTS: 

1. See the Ohio BoSCoC CE Operational Manual and other CE documents for 
detailed information. 

2. See detailed Program Standards for each project for more information. 
 
STANDARD UB.4: Projects participate in the Ohio BoSCoC annual Point-in-Time (PIT) 
Count and Housing Inventory Count (HIC), per the CoC’s PIT Count methodology and 
requirements. 
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1. See detailed PIT and HIC guidance on the CoC’s webpage here - 
https://cohhio.org/boscoc/hicpit/  

 
STANDARD UB.5: Projects regularly monitor their performance and make 
improvements as needed. 
REQUIREMENTS: 

1. Projects review the Ohio BoSCoC Performance Management Plan (PMP) and 
understand the performance goals they should be striving to attain. 

2. Projects regularly review their performance against the PMP goals, using Rme 
and Rm. 

3. Where projects are not meeting performance goals, projects develop and 
implement improvement plans. 

 
STANDARD UB.6: Projects comply with CoC Program monitoring requests and fully 
participate in the monitoring process. 
 

Non-Discrimination and the Equal Access Rule 

STANDARD UC.1: Projects do not discriminate in the provision of services or 
assistance based on race, sex, gender, gender identity, age, disability, or religion. 
 
STANDARD UC.2: Projects serve households as they present and comply with the 
Equal Access Rule. 
REQUIREMENTS: 

1. Projects serve households who present together for services as a family, 
regardless of marital status, actual or perceived sexual orientation or gender 
identity, with or without children, and irrespective of age, relationship, or whether 
or not a member of the household has a disability (except where the disability is 
an eligibility requirement).  

2. A child who is temporarily away from the home because of placement in foster 
care is considered a member of the family. 

3. Projects serving families are required to serve the intact family, where desired by 
the client. Family members, regardless of age, gender, or other factors, cannot 
be separated from other family members during their program stay. 

4. Projects make their resources available to individuals and families without regard 
to actual or perceived sex, sexual orientation, or gender identity. 

 
STANDARD UC.3: Projects serving households with minor children ensure that those 
children are able to exercise their educational rights.  
REQUIREMENTS: 

1. Students experiencing homelessness have the right to: 
a) Receive a free, appropriate public education.  
b) Enroll in school immediately, even if lacking documents normally required for 

enrollment.  
c) Enroll in school and attend classes while the school gathers needed 

documents.  

https://cohhio.org/boscoc/hicpit/
https://cohhio.org/boscoc/performance-and-monitoring/
https://ohiobalanceofstatecoc.shinyapps.io/Rminor_elevated/
https://www.hudexchange.info/resource/1991/equal-access-to-housing-final-rule/
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d) Enroll in the local attendance at an area school or continue attending their 
school of origin (the school they attended when permanently housed or the 
school in which they were last enrolled).  

e) Receive transportation to and from the school of origin, if requested  
f) Receive educational services comparable to those provided to other students, 

according to the student’s need.  
2. To ensure households with children are able to exercise their educational rights, 

projects designate a staff position to work with households around these 
educational rights and to ensure enrollment in school and access to required 
services 

 

Working with People with Lived Experience 

STANDARD UD.1: Projects collect feedback from people with lived experience, 
including former clients, and incorporate that feedback into program design. 
REQUIREMENTS: 

1. At least annually, projects solicit feedback from current/former clients via a 
voluntary survey. 

2. CoC Program funded projects invite people with lived experience to sit on their 
agency’s board of directors or an equivalent policy-making body, in compliance 
with CoC Program requirements. 

 
STANDARD UD.2: Projects support employment pathways into their organizations for 
people with lived experience of homelessness. 
REQUIREMENTS: 

1. Projects establish organizational policies and procedures to support the hiring of 
people with lived experience, including former clients. 

2. Projects hiring former clients comply with HMIS Policies and Procedures 
regarding providing HMIS licenses to former clients of homeless service 
providers no sooner than 12 months after receipt of assistance. 

 

Program Staff and Staffing  

STANDARD UE.1: Projects provide sufficient training to staff and volunteers, if 
applicable, to ensure they are qualified to fulfill their job responsibilities, in compliance 
with these program standards.  
REQUIREMENTS: 

1. Projects train staff on their job responsibilities and how to complete their duties in 
compliance with these program standards. 

2. Projects train staff on organizational and project-level SOPs. 
a) Projects review SOPs with staff annually. 

3. Staff training on more general topics and best practices must include, at 
minimum: 
a) Trauma-Informed Care, Motivational Interviewing, Harm Reduction strategies 
b) Housing First practices 
c) Client privacy and confidentiality 
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d) Conflict Resolution and De-escalation strategies 
e) Training on the Ohio BoSCoC and its policies, requirements, and key 

processes 
4. Staff who will be using HMIS complete required HMIS training. 
5. Staff complete appropriate coordinated entry trainings, per the Ohio BoSCoC 

Coordinated Entry Operational Manual. 
6. Project staff complete any training as required by the CoC. 

 

Program Design and Services 

STANDARD UF.1: Projects utilize the Housing First model in aspects of service delivery.  
REQUIREMENTS: 

1. In general, Housing First principles in homeless services mean: 
a) There are very few to no barriers to program entry. 
b) Services are voluntary, individualized, and client driven (e.g., align with the 

client’s needs and goals). 
c) All services are primarily focused on obtaining or maintaining housing. 

 
STANDARD UF.2: Projects support all clients to develop and act on a Housing Plan that 
is focused on obtaining and/or maintain housing and meeting basic needs 
REQUIREMENTS:  

1. All clients are supported to develop and act on a Housing Plan. 
2. Clients supported to access needed mainstream resources. 
3. Projects complete recurring or annual service needs assessments or 

recertifications as required by funding source. 
 
STANDARD UF.3: Projects connect special populations to specialized services where 
those services are available.  
REQUIREMENTS: 

1. Projects offer to refer people/households who disclose that they are a victim of 
current or recent domestic violence or sexual assault to specialized services, 
where available.  

2. Projects offer to refer unaccompanied or parenting youth (age 18-24, not 
accompanied by an older household member) to local youth-serving providers, 
where available. 

3. Projects offer to refer veterans to local veteran-serving providers, such as the VA 
or Supportive Services for Veteran Families (SSVF) providers, where available. 
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Street Outreach Program Standards 
 

Definition of Street Outreach 

The purpose of street outreach (SO) projects is to provide consistent, effective outreach 
services across the Ohio BoS CoC, ensuring that all unsheltered households have 
access to housing and supportive services. 
 

The Role of Street Outreach within the Homeless Response System 

SO projects within the Homeless Response System are critical in identifying and 
engaging unsheltered households and providing person-centered interventions. 
Through consistent and assertive engagement, street outreach can help households 
connect to housing and supportive services they might otherwise avoid or be 
disconnected from. SO projects are most successful when they are collaborating with 
other community organizations, documenting engagements, and utilizing Coordinated 
Entry (CE) to help prioritize housing placement.  
 
SO projects should embrace a housing focused approach when engaging with 
unsheltered households. SO projects focus on ensuring street outreach efforts are 
equitable and culturally responsive to address disparities within the homeless response 
system.  
 

Applicability of Street Outreach Program Standards 

These street outreach project standards apply to all street outreach projects operating 
within the Ohio BoSCoC, regardless of funding source, including ODBH, HUD ESG, and 
others.  
 

Purpose of Street Outreach Project Standards 

The following sections outline detailed program standards and requirements for street 
outreach projects operating within the Ohio BoSCoC. These standards are intended to 
be used in conjunction with the Ohio BoSCoC Homeless Program Standards to guide 
overall project implementation. By providing these detailed street outreach project 
standards, the Ohio BoSCoC is ensuring that the CoC meets federal requirements, uses 
best practices, and standardizes the overall provision of homeless assistance across the 
CoC. 
 

Resources to Support Street Outreach Program Standard Compliance 

• Emergency Solutions Grant- Street Outreach 

• Projects for Assistance on Transition from Homelessness (PATH) 

• SUD Outreach (State Opioid and Stimulant Response, SOS 4.0)  

• Rural Street Outreach MHBG 

https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/esg-eligible-activities/street-outreach/
https://www.samhsa.gov/communities/homelessness-programs-resources/grants/path
https://ohiososevaluation.org/
https://dam.assets.ohio.gov/image/upload/mha.ohio.gov/SupportingProviders/ApplyforFunding/FundingOpportunities/2025/RFA/67/MHA-SFY25-RFA-67-Rural-Outreach_2024-11-22.pdf
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Input from Lived Experience Advisory Board (LEAB) and Youth Action 
Board (YAB) 

The Ohio BoSCoC understands the importance of input from persons with lived 
experience in shaping the work that is provided. As part of the development of the 
program standards, we held two focus groups to review the Street Outreach Program 
Standards and obtain feedback. The LEAB emphasized the importance of integrating 
persons with lived experience into some aspect of street outreach, as these individuals 
can bring a valuable perspective to engaging with households experiencing 
homelessness. Another key point highlighted was the need for consistency in the 
frequency of outreach, in following through on commitments made, and in maintaining 
regular check-ins with households engaged by street outreach teams. 
 
Feedback from the Youth Action Board (YAB) highlighted that engagement strategies 
for youth differ from those for adults. Street outreach staff need to remain mindful that 
youth may not fully understand the process of moving through the homeless response 
system and into housing. It was noted that staff should take time to listen and gain an 
understanding of each youth’s unique situation, help them navigate the experience of 
homelessness, identify a plan, and provide ongoing support. Staff should also have 
strong knowledge of available resources to ensure youth are connected to appropriate 
services and housing options. 
 

A. Program Administration 

STANDARD A.1: SO projects are adequately staffed by qualified personnel to ensure 
quality service delivery and program management. 
REQUIREMENTS: 

1. SO projects have sufficient staff capacity with the necessary education, 
certifications, and experience required by funders.  

2. SO projects maintain written job descriptions that address the major tasks to be 
performed by each position. 

3. Staff receive training in both clinical and non-clinical approaches, including harm 
reduction, motivational interviewing, trauma-informed care, housing focused, 
strength-based approach, outreach safety and first aid training. It is 
recommended that staff complete these trainings on a yearly basis.  

4. Staff are attentive of disparities within their homeless system and understand 
how these inequalities can contribute to homelessness. Staff will lead with an 
equitable and culturally responsive approach throughout the engagement 
process with unsheltered households.  

5. Whenever possible, SO projects include staff or peer specialists with lived 
experience of homelessness. 

 
STANDARD A.2: SO projects will comply with all grant management and reporting 
requirements as outlined by the funding entity. 
REQUIREMENTS: 

1. SO projects develop and maintain a detailed Standard Operating Procedures that 
will help guide all areas of the project.  



Created by COHHIO for the Ohio BoSCoC 10 

2. SO projects adhere to all applicable funding requirements, including but not 
limited to HUD, CoC, ESG, ODBH, and any other federal, state, local, or private 
funding sources. 

3. SO projects understand and follow all grant management requirements, including 
documentation, reporting, eligible activities, and compliance with PATH, SOS 4.0, 
ESG and HUD guidelines.  

4. SO projects understand and comply with the reporting requirements specific to 
their respective grants. 

 
STANDARD A.3: SO projects enter client-level data into the Homeless Management 
Information System (HMIS). 
REQUIREMENTS: 

1. SO project staff with HMIS access are trained on data standards and entry 
protocols. 

2. Client-level data is entered into HMIS within five business days of the interaction 
or the outcome achieved.  

3. SO projects adhere to HMIS requirements, policies and data quality standards.  
 
STANDARD A.4: SO projects strive to meet Ohio BoSCoC Performance goals, as 
outlined in the Ohio BoSCoC Performance Management Plan. Key performance 
measures include:  

1. Exits to permanent housing. 
2. Exits from unsheltered homelessness to temporary housing. 

 
Resources to Support Street Outreach HMIS Compliance 

• PATH Program HMIS Manual 

• Ohio BoSCoC HMIS Policies and Procedures Manual 
 
B. Outreach 

STANDARD B.1: SO projects identify and track locations of unsheltered households 
residing within their service area. 
REQUIREMENTS: 

1. SO projects maintain a current outreach coverage map and/or hotspot list, 
informed by HMIS data, PIT count results, and staff knowledge.  

2. Maps or hotspot lists are updated regularly based on current knowledge.  
3. SO projects establish partnerships with local community organizations that may 

encounter unsheltered households to help ensure all unsheltered households are 
identified. These partner organizations may include: law enforcement, hospitals, 
emergency departments, corrections, libraries, park employees, faith-based 
organizations, park rangers, highway patrol, rest stop employees, school 
employees, domestic violence organizations, local business owners and 
community members.  

 

STANDARD B.2: SO projects engage unsheltered households through consistent, 

intentional outreach that prioritizes connection to housing and supportive services. 

REQUIREMENTS: 

https://files.hudexchange.info/resources/documents/PATH-Program-HMIS-Manual-2024.pdf
https://cohhio.org/wp-content/uploads/2024/08/HMIS-Policies-and-Procedures-Manual.pdf
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1. SO projects develop and follow a consistent weekly schedule that includes field-
based engagement (streets, encampments, vehicles, etc.), in-reach at known 
service sites, and flexible time for responding to new reports or emergency 
needs. Outreach services prioritize direct field engagement over service site 
engagement. 

2. SO projects conduct outreach outside of regular business hours to better meet 
the needs of unsheltered households. Schedules include evening and weekend 
hours. 

3. All SO project activities, including location visits, contacts, and attempted 
engagements, are documented in HMIS or an approved tracking tool. 

4. Households who decline services remain on engagement lists and receive 
repeated attempts to build trust.  

5. SO projects collaborate with organizations that provide services to youth and are 
familiar with the referral process of connecting youth to appropriate support. 

 

STANDARD B.3: SO projects coordinate with other local organizations engaged in 
street outreach activities to ensure comprehensive outreach cover and avoid duplication 
of services.  
REQUIREMENTS: 

1. Community organizations engaged in street outreach could include churches or 
volunteer groups,  

2. SO projects receiving public funding for outreach, such as funding from ESG or 
from ODBH, take the lead coordinating with other organizations within their 
service area. 

3. SO projects share outreach coverage areas, target population information, and 
outreach schedules with the group.  

4. SO projects share information about the services they are providing to 
unsheltered households. This will help promote coordination, prevent duplication 
of services and reduce service fatigue among unsheltered households. 

 
STANDARD B.4: SO projects implement and routinely follow comprehensive safety 
protocols.  
REQUIREMENTS: 

1. SO projects announce their presence when entering an encampment or places 
where households are sleeping. 

2. When feasible, SO projects coordinate outreach efforts with other community 
organizations to conduct joint outreach efforts.  

3. SO projects establish clear communication protocols for outreach staff, including 
check-in times and location reporting of outreach activities. 

4. SO staff carry a fully charged mobile phone or radio device while in the field. 
5. SO project staff are trained in de-escalation techniques to handle situations that 

could become tense or potentially dangerous. 
6. SO projects document the specific geographic coordinates of outreach locations 

to assist in emergency situations. This can be done by sharing or pinning their 
location via Google Maps or Apple Maps on their mobile devices.  
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7. SO projects are prepared to conduct outreach in various weather conditions 
(rain, snow, extreme cold/heat) and have appropriate clothing/gear (boots, 
gloves, hats, rain jackets). 

8. SO projects are aware of potential areas prone to floods, tornadoes, and 
excessive snow. They’ll inform households that may be inhabiting in these areas 
of the potential risk. 

9. SO projects should carry with them supplies (first aid kit, Narcan, water, harm 
reduction kits and safe sex supplies) to help address any needs that arise. 

 

C. Eligibility 

STANDARD C.1: SO projects engage households who are literally homeless, fleeing or 
attempting to flee violence, or who are imminently a risk of homelessness and may lack 
the income and/or supports to end homelessness on their own. 
REQUIREMENTS: 

1. Literally homeless households 
a) Literal homelessness is defined as homeless households who lack a fixed, 

regular, and adequate nighttime residence, meaning: 
i) Sleeping in a place not designed for or ordinarily used as a regular 

sleeping accommodation, such as a place not meant for human 
habitation. 

ii) Living in an emergency shelter or transitional housing designated to 
provide temporary living arrangements (including hotel/motel stays 
paid for by charitable or government programs). 

iii) Exiting an institution where the individual resided for less than 90 
days and where the individual entered the institution immediately 
from emergency shelter (including hotel/motel stays paid for by 
charitable or government programs) or an unsheltered location. 

2. Imminently at risk of homelessness 
a) Defined as households who will lose their primary nighttime residence 

within 14 days, have no subsequent residence identified, and lack 
resources or support networks to avoid homelessness on their own. 

b) Lack of sufficient income and/or supports. 
3. Fleeing/Attempting to flee violence 

a) Defined as households who are experiencing trauma or a lack of safety 
related to, or fleeing or attempting to flee, DV, dating violence, sexual 
assault, stalking, or other dangerous, traumatic, or life-threatening 
conditions related to the violence against the individual or a family 
member in the individual’s or family’s current housing situation, including 
where the health and safety of children are jeopardized. 
 

STANDARD C.2: Within limits, SO projects may establish additional eligibility criteria 
beyond the basic requirements outlined in standard C.1. Examples of these additional 
criteria are provided below. 
REQUIREMENTS: 
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1. SO projects that are funded primarily to conduct outreach to households with 
substance use disorders, such as the SUD Outreach funding from ODBH, will 
require households to meet at least one of the following criteria:  

a. History of opioid use (at least one occurrence);  
b. OR History of stimulant use (at least one occurrence);  
c. OR at least one overdose incident.  
d. Individuals with only an alcohol use disorder and no history of opioid or 

stimulant use do not qualify for services under this funding. 
2. SO projects funded through PATH and Rural Outreach funding from DBH will 

require individuals to be 18 years or older and meet one of the following 
conditions: 
a. Have a serious mental illness (SMI);  
b. OR have a co-occurring diagnosis of SMI and substance use disorder 

(with SMI as the primary diagnosis). 
3. SO projects with additional eligibility requirements must ensure that if a 

household clearly does not meet those requirements, every effort is made to 
connect them to other appropriate resources.  

4. Any additional eligibility requirements for street outreach projects are initially 
determined by the street outreach project through direct observations and 
assessments with households. Formal documentation of eligibility, based on 
SUD/SMI status for example, must be documented by appropriate third-party 
verification such as a clinical assessment by a professional licensed to make a 
disability diagnosis. 

 
STANDARD C.3: SO projects verify and document homeless status as part of eligibility 
documentation. 
REQUIREMENTS: 

1. Documentation of homeless verification includes the location and date where the 
household was observed sleeping. This documentation must be completed on 
agency letterhead, specify the length of time the household has been staying at 
the location, and be signed by the individual conducting the verification. 

2. Self-certification may only be used as a last alternative after attempts to obtain 
higher-priority documentation have been made and documented. This method of 
verification can be completed on the appropriate self-certification form. 

a. Order of Priority for Homeless Verification include: 
i. First Priority- Third Party Documentation  
ii. Second Priority- Intake Worker Observation 
iii. Third Priority- Self Certification 

3. To the extent feasible, outreach workers should re-verify homeless status every 
30 days.  

 
D. Engagement  

In Ohio BoSCoC SO projects, engagement is a critical stage in building trust with 
unsheltered households and connecting them to housing and supportive services. 
Effective engagement helps support households who are eligible and agreeable to 
enrolling in various street outreach programs. After a household is enrolled in a 
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program, they work closely with the case management team to develop an 
individualized service plan and connect to supportive services and housing resources to 
transition out of homelessness. 
 
STANDARD D.1: SO projects prioritize building trusting relationships with households to 
connect them to housing and supportive services.  
REQUIREMENTS:  

1. SO projects are attentive to the number of outreach staff visiting a location at any 
given time and should respect the space and privacy of unsheltered households. 
Outreach staff gain permission before engaging with them. 

2. SO projects have a consistent effort to establish a supportive relationship with a 
household, which may occur across multiple contacts and over an extended 
period. 

3. SO projects lead with compassion and a nonjudgemental approach. 
4. SO projects ask open-ended questions to get to know the household and use 

active listening to gain an understanding of their situation. Staff highlight the 
strengths they observe in the households during engagement. 

5. SO projects start with small tasks to help engage the household and not 
overwhelm them.  

6. SO projects consistently follow up with households and follow through on any 
commitments made. 

7. SO projects attempt multiple contacts with individuals who are reluctant or 
disengaged, recognizing that trust often develops over time.  

8. SO projects evaluate how marginalized populations are identified and how they 
prefer to engage with street outreach teams. Any known information about 
unsheltered households, such as their membership in a marginalized population 
or a special need, may be noted in the outreach coverage map or hotspot list 

 
STANDARD D.2: SO projects follow enrollment standards for eligible households.  
REQUIREMENTS: 

1. Enrollment is the point at which an eligible household agrees to engage in 
services with the street outreach project. 

2. Enrollment occurs when the SO project has determined the household is eligible, 
has offered services, and client household consents to receive services. 

3. Clients are informed of the scope of services offered and agree to engage in 
services before enrollment is completed. 

4. SO projects document enrollment in HMIS, in compliance with all HMIS policies 
and training requirements. 

 
E. Supportive Services 

Ohio BoSCoC SO projects offer supportive services and case management that are 
housing focused. In general, services are directed at helping outreach households move 
out of unsheltered homelessness and into safer crisis response options and on 
obtaining permanent housing. 
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Case Management 
STANDARD E.1: SO projects provide case management services to help connect 
households to appropriate housing and supportive services. 
REQUIREMENTS: 

1. Frequency of CM meetings should be individualized and driven by client need, 
but at a minimum SO staff strive to meet with clients once a month.  

a. In-person visits are encouraged over phone calls and should take place at 
a location that works best for the household. 

2. SO staff work with households to collaboratively develop an individualized 
service plan that outlines goals and action steps related to obtaining housing. 
Plans are reviewed not less than once every three months. 

4. SO staff address crisis response situations as they happen while still keeping a 
focus on housing.  

5. SO projects are knowledgeable of all housing resources available to the 
household in the community.  

6. SO projects provide assistance in accessing services for eligible households, 
including services related to daily living activities, peer support, personal financial 
planning, transportation, and obtaining identification and other essential 
documents.  

7. SO projects provide additional supportive services that are relevant to obtaining 
housing services, including assistance with housing applications, contacting 
landlords, and navigating the housing system. 

8. SO projects assist in helping households obtain income support services, SNAP 
benefits, and supplemental social security income benefits.  

9. SO projects assist households in connecting to payeeship services if appropriate.  
10. SO projects refer eligible individuals for other services as may be appropriate. 
11. SO projects assist by referring individuals to mental health, substance use, and 

primary care services.  

 
Housing Focused 
STANDARD E.2: SO projects actively work with households to obtain permanent 
housing  
REQUIREMENTS:  

1. Staff engagements with households consistently include conversations about 
housing. This may include housing-focused problem solving. Staff identify 
strengths of the household to find housing options outside of formal programs.  

2. Staff continue making progress towards housing by helping households with 
obtaining identification documents, applying for benefits, and completing housing 
applications.  

3. Staff are knowledgeable of housing resources in their community and how to 
access them.  

4. SO projects work with households to identify the most appropriate housing option 
that they identify.  

5. SO projects help households with the housing navigation process. 

GOLD STANDARD: When feasible, projects aim for a 20:1 client-to-case manager 
ratio to ensure the highest quality of service delivery. 
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6. SO projects create a collaborative space to discuss housing situations in more 
detail with landlords and housing programs, recognizing that each household 
may present with unique challenges that can be addressed collectively.  

7. There are no prerequisites for households to be referred to housing programs.  
 
STANDARD E.3: SO projects participate in their local Permanent Housing (PH) 
Prioritization Workgroup, as required by the Ohio BoSCoC Coordinated Entry 
Operational Manual. 
REQUIREMENTS: 

1. SO project staff participate in these meetings to help ensure their clients are 
appropriately prioritized for available, local PH resources. ES projects help put 
together homeless status and history documentation as needed to help 
households access PH resources for which they may be eligible and prioritized 
for. 

2. As needed, SO projects collaborate with local PH providers to provide 
documentation of homelessness and homeless history to document eligibility for 
prioritized PH resources. 

 
F. Termination of Assistance 

STANDARD F.1: SO projects have a process for exiting households from programs.  
REQUIREMENTS: 

1. Households are exited from SO projects once they are housed or otherwise not 
engaged in services any longer. 

2. To the extent possible, termination of services is avoided unless the household 
meets one of the following conditions:  

a. have obtained housing 
b. cannot be located for 60 days 
c. poses a safety risk to staff. 

3. To close a household out of the SO Project, verification of housing placement or 
alternative stable resolution must be documented in HMIS (institutional 
placement, reunification with family, PSH). 

4. SO projects document lack of contact or engagement for a period of 60 days or 
more, with at least three documented attempts to re-engage before exiting a 
household in HMIS. 

5. SO projects document a final case note summarizing the reason for exit and any 
referrals or supports provided at exit. 

6. SO project exits are entered into HMIS within five business days of the final 
outreach contact or attempted contact.  

 
G. Documentation 

STANDARD G.1: SO projects maintain consistent and accurate documentation of all 
outreach activities. 
REQUIREMENTS: 

1. SO projects maintain up-to-date notes on each client engagement. 
Documentation should include observations of the household during outreach 
efforts, what the engagement consisted of, and possible interventions used 



Created by COHHIO for the Ohio BoSCoC 17 

during engagement. It should also include service referrals, and progress 
towards housing. Client interactions reflect progress towards the client’s 
individualized service plan. 

2. Documentation reflects progress with engagement, HARP assessment 
completion, and movement towards permanent housing.  

3. Supervisors conduct regular file reviews and data quality checks to ensure 
compliance, accuracy, and completeness of documentation. 

4. SO projects ensure that households who are contacted but not yet fully engaged 
are still documented in HMIS. Staff will make efforts to gather relevant 
information while being respectful and non-intrusive. 

5. SO projects utilizing paper documentation ensure that client files are stored in a 
secure, locked location. Staff completing paper documentation in the field must 
keep those documents secure during daily outreach activities. This means 
storing documents out of sight in a locked vehicle until they can be securely filed 
at an office location. 

6. Staff are attentive to the environment when collecting information from 
households in the field, ensuring that conversations remain private and 
confidential. Staff make every effort to offer households a safe and discreet 
space for discussion, which may mean stepping away from others nearby. 

 
H. Transportation 

STANDARD H.1: SO projects provide transportation to households experiencing 
homelessness to facilitate access to shelter, housing, and supportive services. 
REQUIREMENTS: 

1. SO projects develop policies and procedures that allow for a consistent process 
for determining eligibility/denial of households utilizing transportation services.  

2. SO project transportation is provided in a manner that prioritizes client and staff 
safety and aligns with program guidelines and liability requirements. 

3. When SO projects cannot provide transportation, another transportation option 
will be identified.  

4. SO projects will have a formal process for denying a household’s request for 
transportation services.  

 
I. Diversion 

STANDARD I.1: SO projects incorporate diversion strategies into their engagement 
process to help households identify safe, immediate alternatives to homelessness when 
possible. 
REQUIREMENTS: 

1. SO projects assess for safe, appropriate diversion opportunities at the earliest 
appropriate point of contact.  

2. SO projects use client-centered, trauma-informed approaches to explore whether 
the household has any potential supports, such as friends, family, or past 
landlords, who could offer a temporary or permanent housing solution. 
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