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EXECUTIVE OVERVIEW

A Statewide Commitment to End Homelessness

The Ohio Balance of State Continuum of Care (BoSCoC)
serves 80 rural and suburban counties and coordinates
more than 200 housing and service providers operating
over 500 projects. In partnership with the Ohio Department
of Development and COHHIO, the BoSCoC leads regional
planning, data management, funding alignment, and
system performance oversight.

The Ohio BoSCoC undertook a comprehensive strategic
planning process with Homebase and community
stakeholders across the state. This Strategic Plan
establishes a 20-year roadmap to prevent homelessness
whenever possible, shorten episodes of homelessness,
strengthen program effectiveness, and build a coordinated,
equitable system capable of ending homelessness across
rural and suburban Ohio.

The Current Landscape: What the Data Shows

e Overall homelessness increased 36% (2018-2025).

o Sheltered homelessness increased 12%.

e Unsheltered homelessness increased 134%, more than doubling.

e Adults 62+ experiencing sheltered homelessness increased 20% (2022—-2024).
e Black residents remain disproportionately represented across the system.

e Unsheltered single adults account for the majority of recent growth.

At the same time, the BoSCoC performs better than national and largely rural peers on several
system performance measures. Investments in veteran housing and youth initiatives have
produced measurable reductions for those populations.

However, rising rents, increasing severe rent burden, reduced pandemic-era funding, and limited
rural housing stock have intensified pressure on the homelessness response system. Without
strategic alignment and targeted investment, these trends will continue.
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Mission Vision

The Ohio Balance of State Continuum of The Ohio Balance of State Continuum of
Care unites communities across 80 Care will end homelessness in the 80 rural
counties to prevent and end homelessness and suburban counties of Ohio in 20 years.

through collaboration, innovation, and
equitable access to housing.

Guiding Principles
= Collaboration: Homelessness is a complex, multi-faceted issue requiring the
collaboration of partners across multiple service systems.

» Access: Those experiencing homelessness should have access to the appropriate
assistance and supportive services to meet their needs in every area of the state.

» Dignity: Those experiencing homelessness should be treated with dignity and their self-
determination should be respected.

= Early Intervention: To move from managing homelessness to ending homelessness,
homeless systems must address individuals entering the system with the earliest and
swiftest possible interventions.

» Data-driven: High-quality data collection, management, and evaluation are integral to
the development of effective policies and programs.

Strategic Goals

Goal 1: Prevent Homelessness Whenever Possible

Goal 2: End Episodes of Homelessness Quickly

Goal 3: Ensure Programs Operate Effectively and Efficiently

Goal 4: Ensure the Homelessness System Operates Effectively and Efficiently

Implementation and Accountability

The Ohio BoSCoC Board will appoint an Implementation Team responsible for overseeing
execution, reviewing performance metrics, and recommending course corrections.

A Call to Action

Ending homelessness across 80 counties requires alignment across government, service
providers, public housing authorities, healthcare systems, workforce agencies, philanthropy,
landlords, and people with lived experience. This Strategic Plan is a statewide commitment to
measurable progress, equity-centered decision making, and coordinated action. By investing
strategically, strengthening partnerships, and holding ourselves accountable to data and
outcomes, the Ohio Balance of State can ensure homelessness is rare, brief, and non-recurring.
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