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Background_________________________________________________ 
 
Overview 
The Ohio Balance of State Continuum of Care (BoSCoC) establishes project and system performance 
goals for the CoC and conducts ongoing monitoring of program performance for all CoC-funded projects. 
Additionally, project providers are required to monitor their own performance on a regular basis to ensure 
that they are meeting the goals established by the CoC.  

 
Continuum of Care  
A Continuum of Care (CoC) is a geographically based group of representatives that carries out the 
planning responsibilities required by the U.S. Department of Housing and Urban Development’s (HUD) 
CoC Program. These representatives generally come from organizations that provide services to persons 
experiencing homelessness.  

 
The Ohio Balance of State Continuum of Care  
The Ohio BoSCoC represents the 80 largely suburban and rural counties in Ohio. Within these 80 
counties there are approximately 400 homeless programs including emergency shelters, transitional 
housing, rapid re-housing programs, and permanent supportive housing. On any given day, these 
programs can serve over 7700 persons experiencing homelessness.  

 
BoSCoC In-Person Monitoring 
Beginning in 2019, a Continuum of Care Coordinator from the Coalition on Homelessness and Housing in 
Ohio will be traveling to CoC funded agencies throughout the 80 rural counties in the BoS to conduct 
monitoring visits. These visits will be scheduled in advance via email with program leadership in an effort 
to allow agencies to prepare and be aware of any upcoming visits.  
 
Additionally, in an effort to understand which programs in our CoC are utilizing best practices and 
procuring the highest outcomes, results of program monitoring will be evaluated on a 125-point scale. 
Programs that illustrate high quality outcomes and compliance with best practices and procedures will 
only be required to participate in monitoring visits on a biennial basis (every two years). In contrast, 
programs that receive lower scores may be required to participate in monitoring visits on an annual basis 
or at the discretion of the CoC Coordinator. Programs will be informed of their ranking and frequency of 
monitoring visit, at most, 30 days after their most recent evaluation has taken place.    

 
BoSCoC Virtual Monitoring 
Beginning in 2021, in response to the ongoing COVID-19 pandemic, the Ohio BoSCoC team has 
adjusted the monitoring process to allow for virtual remote monitoring of CoC funded programs. Virtual 
monitoring’s will review for compliance with the same items as in-person monitoring. However, instead of 
a CoC Coordinator traveling to various agencies, projects will be required to email or upload necessary 
documentation and evidence of compliance. All other aspects of monitoring will remain the same.  

 

Purpose____________________________________________________ 
 
Superficially, the purpose of these monitoring visits is to ensure that CoC funded programs are compliant 
with HUD regulations. However, these visits are also to ensure that the most vulnerable in our 
communities seeking assistance from CoC funded programs are receiving the best services possible. 
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Outline of Monitoring Activities_________________________________ 
 
Documents used for Monitoring: 

1. Client File Review 
a. Program leadership should choose four client files for CoC Coordinator to review during 

scheduled monitoring. Files should represent clients that entered the program no earlier 
than January of 2018. Additionally, if possible, at least one file should be of a client who 
has been in the program longer than 12 months.  

i. To ensure privacy and security of client personally identifying information (PII) 
during on-site monitoring, program staff will hand client file to CoC Coordinator 
who will then review file in a private room. Once the client file review is complete, 
CoC Coordinator will hand client file back to the same person and the file will be 
locked away. No client identifying information will be written on scoring sheet in 
order to protect client confidentiality. 

ii. If monitoring is done virtually, program staff will upload any documentation 
necessary to gain points on the Monitoring Scoring Tool directly to Clarity via the 
“Files” tab of the client’s record. As the selected HMIS system for the entire Ohio 
BoS, Clarity provides secure access of client information to the CoC staff monitor 
who, as an end user, will ensure data and client privacy. 

1. For domestic violence agencies, the CoC Coordinator will work directly 
with agency staff in advance of monitoring to determine the most secure 
way to access client files.  

2. Annual Progress/Performance Reports 
a. CoC Coordinator will run these reports via Clarity and review prior to site visit. 

3. HMIS Client Records 
a. Program leadership will provide CoC Coordinator with four client HMIS IDs to view prior 

to site visit or virtual monitoring. CoC Coordinator will review each client ID remotely. No 
client identifying information will be written on scoring sheet in order to protect client 
confidentiality. 

4. CoC Applications 
a. CoC Coordinator will review the most recent CoC application submitted by project during 

CoC Competition. This review will happen prior to site visit. 
5. Agency Policies and Procedures 

a. CoC Coordinator will review the most recently submitted Policies and Procedures 
documents submitted to CoC staff during CoC Competition. If an agency has updated 
their Policies and Procedures more recently, they may submit via email updated 
documents prior to the scheduled monitoring.  

 
CoC Coordinator will communicate with program leadership to determine the best time for a monitoring 
visit to occur. This communication will happen at least one week in advance to allow for the program to 
gather necessary documents and assign a contact person.  
 
For in-person monitoring, CoC Coordinator will arrive at program at scheduled time and briefly meet with 
program contact person to provide an overview of the visit and obtain necessary documents. For virtual 
monitoring, CoC Coordinator will schedule a time and provide a link to a Zoom meeting to provide an 
overview and answer any questions before monitoring begins. CoC Coordinator will utilize a standardized 
monitoring scoring sheet to determine how many points agency will receive overall. After reviewing 
documents and calculating score, CoC Coordinator will conduct a brief exit interview, either in person or 
via Zoom, with program contact to go over findings and allow time for any questions and/or clarifications. 
Finally, a follow-up letter detailing monitoring results and any corrective action suggestions will be drafted 
and sent to agency lead within 30 days.  
 
Ultimately, if the results of the monitoring visit indicate that the agency has scored an 80% or higher, 
monitoring visits will occur on a biennial (every two years) basis. If the agency scores between 79%-50%, 
monitoring visits will occur annually. And if an agency scores below 50% on the monitoring scoring tool, 



  5 

the agency will be subject to monitoring visits at the discretion of the CoC Coordinator. Additionally, if the 
need for specific technical assistance and training should arise during the monitoring visit, the CoC 
Coordinator will communicate and schedule the TA with the project representatives. 
 

Below, please find an outline of the monitoring visit process outlined above: 
 

Step: Objectives: 

1. Written Notification • Confirm the dates and the scope of the monitoring 

• Provide a description of the information the grantee will review during the visit 

• Specify the expected duration of the monitoring, which staff will be involved, and 
what office space is required 

2. Entrance 
Conference 

• Meet on-site, or virtually, with agency contact person prior to CoC Coordinator file 

review 

• Clarify purpose, scope and schedule of the visit 

3. Documentation, 
Data Acquisition, 
and Analysis 

• Use monitoring checklist or handbook to make notes about case files, statistics or 
financial figures and subgrantee’s written policies 

4. Exit Conference • Present preliminary results of the monitoring visit 

• Highlight subgrantee’s areas of compliance, agency strengths, innovative or 

commendable practices 

• Provide an opportunity for the subgrantee to correct any misconceptions or 

misunderstandings 

• Secure additional information from subgrantee staff to clarify or support position 

• Provide subgrantee the opportunity to report on steps already being taken to 
correct deficiencies 

5. Follow-Up 
Monitoring Letter 

• Recognize positive areas and/or areas of significant improvement 

• Make recommendations for improvement, if there is a concern 

• Specify corrective action steps, if any  

• Provide numerical overall score of monitoring visit 

• E-mail within thirty days, or within timeframe established by the grantee 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Sample Monitoring Scoring Tool________________________________ 
 
Agency Review 



  6 

 

 
 

Client File Review 
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Transitional Housing Review 
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Rapid Re-Housing Review 
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Permanent Supportive Housing Review 

 

 
 
 
 
Final Scoring  

 

 
 


