
 

Cross Site Leadership Committee Notes 

 
1/26/2023 
 
4pm-5pm 
Meeting information:   
Join Zoom Meeting 
https://us06web.zoom.us/j/88435192378?pwd=Rm9McUhVcy8wRWZVMXF0VitPQnhPQT09 
Meeting ID: 884 3519 2378 
Passcode: 827260 
One tap mobile 
+13092053325,,88435192378#,,,,*827260# US 
+13126266799,,88435192378#,,,,*827260# US (Chicago) 

 
Voting Members:  
Chair: Douglas Argue, COHHIO 

▪ Maureen Klein, CareSource  

▪ Maureen Stapleton, Celebrate one   

▪ Lauren Everett, Cradle Cincinnati 
▪ Tanya Kahl, United Way of Summit County 

▪ Lisa Henderson, Greater Dayton Area Hospital Association 

▪ Breanna Wesson, Community Advisor 

▪ Paulette Yarber, Community Advisor  

▪ Justice Dixon, Community Advisor 

▪ Tiniqua Freeman, Community Advisor  

 
Guests: 

▪ Rachael Jones, CelebrateOne 
▪ Melissa Humbert-Washington, Homes For Families 
▪ LaShone Moncrief, Homes For Families 
▪ Amy Bush Stevens, HPIO 
▪ Jacob Santiago, HPIO 
▪ Shayna Bryant, COHHIO 

Facilitation : Barbara Poppe, Barbara Poppe and Associates 
 
 
Agenda: 

https://us06web.zoom.us/j/88435192378?pwd=Rm9McUhVcy8wRWZVMXF0VitPQnhPQT09


1) Welcome- Douglas   

- Asked for individual introductions of attendees.  

2) Framing and Flow – Barb 
a) Confirm/modify agenda- Barb outlined today’s agenda. No changes/updates 

requested by the collective.  
b) Confirm quorum- Confirmed. 

3) Cross-site lead updates – Shayna   
a) COHHIO  
o Coordinator report 

Shayna shared the procedural updates due to babies being born in Phase A as a 
result of housing delays. 

 

o 2023 Meetings- Need to revise invite, last Thursday monthly versus 4th 
Thursday. A new link will be sent from COHHIO/HBAH zoom.  

 
o Advocacy Updates and next steps- See PC report 

Douglas provided update based on more recent developments: There was 
confirmation that HBAH will receive funding in the governor’s budget, so it will not be 
available until July 1, 2023, at the earliest.  It is positive that it is coming, however is 
later than we had initially hoped. The delay in funding, will cause a delay in research, 
therefore, we are asking for a funding gap to be filled by the Governor’s office so that 
the other two sites can begin sooner than July. 

 
 

b) Barb Poppe Updates:  

Fidelity Review Q1 Check-up: Barb informed that we committed to the State, that we 
will do quarterly reviews, CLC approved the new process, including checkup meetings, 
in December 2022.  Each review will focus on different parts of the model. This 
checkup/ fidelity review, was focused on the quality of services provided, next 
checkup will be focused on housing. HPIO focuses on privacy and quality to standards. 
Duties were split between BPA and COHHIO, Barb shared whether fidelity was 
aligned and COHHIO provided technical assistance leading up to and afterwards.  
The process began at the end of December and the next steps is that Shayna will issue 
a survey for Fidelity participants. Feedback will be issued and any changes will be 
presented to the CLC.  We also found that certain forms were not working as 
intended and those forms were corrected.  It was definitely an opportunity for quality 
improvement.  We are off schedule for having individuals housed within 30 days, in 
addition to staff turnover.   
Akron was encouraged to move forward and work closely with Shayna as they move 
forward. 
Columbus was encouraged to pause enrollment until qualitative improvements could 
be put in place for services moving forward. 
The next round of Fidelity quarterly review will be in April.  We want to make sure that 
as we celebrate funding, we move forward with quality procedures that meet our 

/Users/twentyfour/Downloads/August%20Project%20Coordinator%20Report%208.25.22.docx


intended research standards. We are confident that we will get to alignment to the 
model.  
 

 
 

4) Research updates – Amy   
a) Quarterly cross-site data report: We now have project data. The data is 

cumulative as of 1/18/23. 32 families that are actively enrolled, 1 has been 
disenrolled due to death.   

The median weeks at enrollment was 18.5 weeks pregnant. 
Medicaid enrollment: 50% are CareSource, 22% are United, 16% Molina and 9% are 
Buckeye 
50% have no children, most (78%) are single adults 
78% report no household income 
61% have transportation barriers, 77% have food insecurity or are at risk, 29% 
have experienced family violence in the past 12 months 
Director Stapleton asked about participants having “no household income,” Amy 
shared that WIC and SNAP are not considered income but research does include 
SSI or TANF funds. 

 
 

b) Medicaid analysis update: We are talking with OSU, Nationwide Children’s, and 
GRC, on constructing a profiled group to compare with HBAH participants who 
have data as closely aligned as possible. Medicaid data will help make 
conclusions about the impact as well as healthcare utilization. Work is on-going. 
 

 
 

5) Discussion and action needed 
a. Incorporating changes to address situations where babies are born 

during Phase A-Action needed. 

- Barb brought up a voting item, HBAH is not rehousing within 30 days and the 
consequence is that participants are delivering babies within Phase A before entering 
secure housing.  We have two recommendations.  One, we are considering moving 
down the gestational age of eligible participants to 23 weeks or less.  This will help 
create a larger buffer for potential applicants who were eligible at screening but not 
on the Eligibility Day. We want to make sure that if any babies are born in Phase A that 
we have shifted to complete appropriate linkage questions and that the appropriate 
maternal health services as provided as appropriate, rather than waiting until Phase B.  
The vote is a change in the model and the screening process.  This passed by a 
majority vote. 

 
c) Site updates  

a. Akron Tanya: 
Akron made an offer to an HSS applicant, and there has been a verbal 
acceptance for HBAH HSS.  Bridget shared that the candidate can start on 



February 20th. Akron is working on training plan and recalculating how long to 
enroll. Ramping up outreach.  
 
 

b. Columbus – Rachael 
Out of 29 participants are enrolled and 8 are stably housed.  Columbus is paused 
until they can house more enrolled participants.  Rachael also shared that the 
Columbus Team will continue to fine tune qualitative issues brought up during 
the quarterly fidelity review. 
 

c. Cincinnati – Lauren 
Great and detailed meeting with local partners to make sure they have the right 
people at the table, and that there is interest there. CradleOne continues to 
figure out how all of the potential partners will work together, and what is 
expected of each organization. Will be circling back in the next couple weeks.  

 
d. Dayton – Lisa 

GDAHA has posted, and interviewing strong candidates for Director of HBAH of 
Dayton. Hope to have on board and in training soon. The have experienced social 
workers who have worked with the homeless population.  

 

- Rachael asked if we are still looking for external funding sources, managed care 
organizations, and we are continuing to reach out, we keep reaching out to others 
who want to give us.  Every site should be brining 25% local match or local 
government funds. Lauren may have their local housing authority.  

 
 

d) Next steps – Shayna   
a. Next CLC meeting, February 23rd, 2023 4pm-5pm  

 
 

 


