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Welcome!

Please say hello in the chat box and share
* Your name & pronouns
» District

« Share the super power you bring to student homelessness work

This Photo by Unknown Author is licensed under CC BY
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E—————,
Agenda

» Objectives

* Activity

« COHHIO Course to Home Reminders

» General Overview of Homelessness System

« Building Blocks of System Coordination Discussion
» Group discussion

* Closing

* Resources
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Objectives

Attendees will:

» Learn the basics of the homelessness system
» Learn the benefits of system coordination

» Learn the action steps needed to establish and/or enhance coordination
with the homelessness system

e Learn resources to address student homelessness in the district

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215



.,
Warm-Up Activity

« Jamboard escape
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Jamboard Run Down

Add a text box & type your name!

Add a sticky note & say hi!

Use the pen & draw a
squiqqly line!
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Housing
Info

Advocacy Line

Landlord
Tenant
Law

Housing Ohio

Conference
Fair : g
Housing Racial ngty
l Committee

COHHIO

Coalition on Homelessness _
and Housing in Ohio *

Ohio v

Votes

Technical
Assistance

Housing Now
for Homeless
Families

Ohio
Youth Balance of
Initiative State CoC

COHHIOQ is a coalition of organizations and individuals committed to ending
homelessness and to promoting decent, safe, fair, affordable housing for all,
with a focus on assisting low-income and special needs populations.
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COHHIO Course to HOME Team

Lisa Brooks she/her ~ Ami Diallo she/her Deanna Perdana she/her Evelynsﬁea/rhoer:-, Mo
Y_O_ut_h Hoysmg Youth Housing Youth Housing Initiative Youth Housing
Initiative Director Initiative Specialist MSW Intern Initiative Specialist
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Local Expert Wisdom Panel

Karen McHenry she/her Aubre Jones she/her
Program Director Outreach & Youth System Manager
4/' | ——
Homeless & Missing Youth Program communityshelterboard
Until everyone has a place to call home

A Program of Bellefaire JCB b
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Community of Practice Agreements

Check in and Check out
Listen for understanding
Expect and accept non-resolution
Practice “both/and” thinking
Be aware of intent and impact
Make space, take space
Safe Terms:
* “ELMO”
* “Ouch’

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215
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Community of Practice Principles

5.
6.

. We recognize that all communities and districts are unique but have

some shared challenges and can learn from each other's experiences

We embed student and family leadership in decision-making, designing
and implementing strategies

We ensure strategies and approaches improve equity, including racial &
LGBTQ+ equity

We are solution-oriented and creative in our planning and problem
solving

We promote peer support and shared learning opportunities

We explore, develop and integrate best practices at the core of our
approaches

COHHIO is here to facilitate the conversation and share knowledge learned
from working with communities, not to own the space

Any other principles that are important to your district to uphold in

this space ?

12
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Overview

If you want to go fast go alone, but if you want to go far,
go together.

-African Proverb

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215
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Defining Homelessness

Signed in 1987 -- The McKinney-Vento law says that homelessness

includes individuals who do not have a fixed, regular and adequate home
because they have lost their own home.

This means:

* Individuals who have lost their own home, suffering a financial hardship
or similar reason

* Individuals who are sharing the housing of others

* Individuals who are living in hotels or motels or in campgrounds or

trailer parks that are not viewed as year round homes because they do
not have accommodations, such as heat or running water

* Individuals who are living in emergency shelters or who have been
abandoned in hospitals

* Individuals who are living in cars, parks or public spaces

14
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=
HUD Homeless Definition

(1) Individual or family who lacks a fixed, regular, and adequate

nighttime residence, meaning:

Category Literally (i) Has a primary nighttime residence that is a public or
1 Homeless private place not meant for human habitation;

(ii) s living in a publicly or privately operated shelter
designated to provide temporary living arrangements
(including congregate shelters, transitional housing, and
hotels and motels paid for by charitable organizations or
by federal, state and local government programs); or

(iii) Is exiting an institution where (s)he has resided for 90 days
or less and who resided in an emergency shelter or place
not meant for human habitation immediately before
entering that institution

(2) Individual or family who will imminently lose their primary
nighttime residence, provided that:
Category Imminent Risk of (i) Residence will be lost within 14 days of the date of
2 Homelessness application for homeless assistance;
(ii) No subsequent residence has been identified; and
(iii) The individual or family lacks the resources or support
networks needed to obtain other permanent housing
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HUD Homeless Definition

(3) Unaccompanied youth under 25 years of age, or families with
children and youth, who do not otherwise qualify as homeless
Category Homeless under | nder this definition, but who:

3 other Federal (i) Are defined as homeless under the other listed federal
statutes statutes;

(ii) Have not had a lease, ownership interest, or occupancy
agreement in permanent housing during the 60 days prior
to the homeless assistance application;

(iii) Have experienced persistent instability as measured by two
moves or more during in the preceding 60 days; and

(iv) Can be expected to continue in such status for an extended
period of time due to special needs or barriers

(4) Any individual or family who:
(i) Is fleeing, or is attempting to flee, domestic violence;

Category Fleeing/ (i) Has no other residence; and
4 Attempting to (iii) Lacks the resources or support networks to obtain other
Flee DV permanent housing

Quick guide to determining homeless status of youth
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https://www.google.com/search?client=firefox-b-1-e&q=determining+the+homelessness+status+of+youth+

Continuum of Care

Toledo Lucas County
Homelessness Board I

Horreless Management
Infomation System of

Suenenit County .
.-Mm County

g |
i

Continuum of Care
Balance of State
Continuum of Care

Supportive Housing

Grant Manager Regions

Prepared by the Office of Community Development,
Community Services Division,
Ohio Department of Development (August 2021)

Oh' Department of
lo Development

2021 Field Rep Regions

[ Brooke siggers

Brooke. Siggers@development.ohio.gov
[ Patrick Hart

Patrick Hart@development.ohio.gov
[ shannon Prince
‘Shannon.Prince@development.ohio.gov
[ Vernon MeNeil

Vernon McNeil@development.ohio.gov
[ZZA Entitiement Counties
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ASSESSMENT*

Primary Prevention,
Prevention Identification &
Early Intervention

Child Welfare

Criminal Justice
(adult and juvenile)

‘ Schools/LEAs

Drop-in Centers,
Street Outreach

Other Systems

Community
Programs

Coordinated
Entry and
Assessment

Emergency/
Crisis Response

Shelters

Host Homes

Transitional
Housing

Tailored Services/Housing Solutions

Family/ Short-term Assistance
Permanent

Connections
Host Homes

Education & Non-time-limite.d
Employment Affordable Housing
Supports

Non-time-limited
Supportive Housing

Health &
Behavioral
Health Services

Transitional Housing
and Transitional Living
Programs

*Throughout the provision of services, assessment will be ongoing.
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Connecting with CE

8] Resource Guide

i This map was made with Google My Maps. Create your own.
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Problem Solving

Help people determine if it's possible for them to stay anywhere else
that’s safe, other than a shelter, the street or somewhere unsafe

Link with financial assistance that is available to the individual or family;
other assistance that may help, like mediation services or legal aid

Most people have been doubled up — staying temporarily with friends or
family

Look for: ANY & ALL safe, appropriate housing options that can be
accessed immediately, AND longer-term (What'’s the plan tonight & after)

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215
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How do | connect with my CoC?

 Attend your CoC’s Membership meetings — meetings are often detailed on
the CoC website. (websites in resources slides)

 This includes local coalition meetings across the Balance of State CoC

* Ask to be added to CoC Listserv

* Invite your CoC to appropriate school events or county wide school
connections

» Explore the CoC website and get to know the polices and practices

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215
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How do | connect with my CoC?

» Connect with your CoC Lead
« Balance of State: Erica Mulryan
* Franklin County: Steve Skovensky
» Cuyahoga County: Melissa Sirak
« Hamilton County: Kevin Finn
« Montgomery County: Jessica Jenkins
* Lucas County: Michael Hart
* Mahoning County: Colleen Kosta
« Summit County: Marquetta Boddie
« Stark County: Marcie Bragg

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215

23


http://ericamulryan@cohhio.org
http://sskovensky@csb.org
msirak@cuyahogacounty.us
http://kfinn@end-homelessness.org
http://JenkinsJ@mcohio.org
http://executivedirector@familyhousetoledo.org
http://colleen.kosta@mahoningcountyoh.gov
http://mboddie@summitcoc.org
http://mbragg@starkhousingnetwork.org

What are the benefits of school and
homeless-housing system
coordination?

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215

24



What are the benefits of school and
homeless-housing system coordination?

Increases Access to Available
Supports and Services

 Services are deployed no matter which local
provider identifies a housing crisis.

» Ensure that students and families have access
to the full range of services that are essential to
promoting well-being.

» Coordinating service provision, in turn, helps to
strengthen educational outcomes and prevent
or more quickly resolve
housing crises.

25
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What are the benefits of school and
homeless-housing system coordination?

Strengthens Cross-Systems
Referrals

* Inclusion of preK-12 programs in CoC’s planning
and implementation of a coordinated
entry process helps develop effective cross-system
referral, and, in turn, has the potential to
dramatically increase access for students and
families to crisis and mainstream housing and
services.

 Collaboration can inform the development of
systems mapping that more accurately describes
pathways into and out of crisis than any one system
could develop alone.

26
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What are the benefits of school and
homeless-housing system coordination?

Builds a Foundation for Shared Use
of Common Data

« Sharing of data across systems helps paint a
more complete picture of homelessness than the
information gathered by different local education,
housing, and service providers alone.

« Combining the robust information systems
across systems is invaluable in supporting
success of individual students and supporting
effectiveness of system level planning and
coordination.

27
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What are the benefits of school and
homeless-housing system coordination?

Increases Community Capacity for
Effective Response

* |dentify and respond to pressing individual and/or
systems-wide problems

* Inform planning and evaluation of programs and
services

» Monitor program impact and achievement of goals

* Inform responsive policy and practice; and target
use of scarce resources where impact is most
significant.

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215
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Local experts what benefits have you seen
iIn your communities?

This Photo by Unknown Author is licensed under CC BY

)
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Discussion

» Key takeaways

« What benefits align with your district?

» What benefits is your district interested in?
» What worries or fears come up?

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215
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How do | focus in on this collaboration?

» Everyone knows we need to collaborate but we're not automatically skilled
collaborators, we need instruction

« Everyone knows silos are a contributor to system disfunction, but how do
we address that?

» Adopting the internal and external agreements of being an effective
collaborator

31
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Internal Agreements of effective
Collaboration

1. Agree to listen — not just hear, but listen with an open spirit, the way
you disagree tells the people in the room a lot more about you than the
people in the room. Disagree with dignity and respect.

2. Agree to learn -- we don't have all the answers. We need to learn
where people in the room are coming from. Suspend judgement. Be
willing to consider perspectives and approaches. This takes discipline
and time. Many mindsets are a resource, not a set-back. Appreciate and
respect each experience at the table. Instead of your way or no way,
how about all ways? Agree to learn the language

3. Agree to value — Agree to value what others bring to the table. Begin to
understand the motivations for being at the table and buy in on the
vision. Take risks, use some courage, ask questions because you have
to be able to translate what is being said. Ask them what they mean. Ask
them to define things. Ask them what procedures are in place. And
appreciate what they are sharing. This will help you to approach partners
with understanding and gain them as an ally. Now the team can move
the work forward in a manner where everyone buys in.

32
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External Agreements of effective
Collaboration

1. Agree not to be competitive -- instead agree to be collaborative

2. Agree to be fully present — not on your phone, not coming in and out of
the session

3. Agree to be at the table for the right reasons -- don'’t be there to
advance your career, don’t be there simply because your “boss” sent
you, no hidden agendas. You're there because you are bought in on the
mission

4. Agree to come to the table to use the time in a productive way —
support keeping the balance between process and accomplishment. You
assist when things are leaning to much one way or the other. You're not

there to complain, you come to give suggestions and you offer
suggestions that you are willing to lead. You lean in.

33
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What are the affects of committing
to these agreements?

* You are a collaborator with integrity who is mission driven
» Partners value what you say
* New partners will come to the table for the right reasons because you do

 Partners will not want to waste time because you lead with a mindset of
time is of the essence

* You don'’t approach the work on autopilot
« Silos beqgin to be addressed

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215
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Local experts what are some of your
collaborator pro-tips?

This Photo by Unknown Author is licensed under CC BY
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.
Steps Toward Coordination

» Accepting that building cross-systems relationships is a foundation to
intentional partnership

» Operationalizing the sharing and analyzing of cross-systems data for
program planning and implementation

* |dentifying students experiencing homelessness across housing and
education systems

» Wrapping-around students identified as experiencing homelessness by
schools for housing and services interventions

» Supporting students educational goals through credit recovery, dropout
prevention, college preparation and readiness, and higher education
transition and degree completion assistance

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215
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.
Steps Toward Coordination

« Engaging in the local coordinated entry process with the expressed
purpose of developing a comprehensive and youth-friendly and family-
friendly local coordinated entry process

« Participating in local Point-in-Time Count efforts to ensure a
comprehensive and effective local Point-in-Time count

 Partnering with Child Care and Development Fund providers and Head
Start programs to prioritize children experiencing homelessness for
services

* |dentifying flexible funds and opportunities to braid resources to meet
needs
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https://www.usich.gov/tools-for-action/youth-count

What can my district do right now?

» Create a district response to homelessness that is developmentally-
appropriate and based on positive youth development principles

» Maintain written protocols for district response and broadcast them
widely

» Offer safe, inviting, and accessible services and serve as access
points between the student and community resources

* Make sure the system utilizes Trauma-Informed Care
» Be culturally-appropriate and inclusive

* Include youth partners

* Request technical assistance when needed

» Have a district staff on key community committees

* Ensure your school is listed on community releases of information
signed by family at assessment for on-going coordination

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215
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https://youth.gov/youth-topics/positive-youth-development

What can my district do right now?

» Learn what your CoC tells HUD they are doing to collaborate with schools
» Shelter staff have residents sign ROI to start communication with schools
» School has a key contact for shelters

» Shelter has a key contact for the schools

» Schools attend Housing Placement/Prioritization Meetings

 Provide letters of support for grants

» Schools can provide documentation of homeless status

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215
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Local experts talk about some of the steps
you have taken, describe how others could
approach these steps

g

This Photo by Unknown Author is licensed under CC BY 40
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.
Group Discussion

« What are some takeaway’s from todays discussion?

« What steps can your district take in the next month to increase or
strengthen system coordination?

 What resources does the district need to achieve this?
 Name a key partner you can connect with in the next month

; ._') ,’: B, : ; ] %3 A &
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Check Out

Our Challenges Are Great, Our Determination is Greater

This Photo by Unknown Author is licensed under CC BY-SA
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Next Steps

This is the 1st of many conversations about
system coordination, more to come!

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215
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=
Resources

« Ohio Balance of State CoC
* Franklin County CoC

« Hamilton County CoC/UFA
« Cuyahoga County CoC

* Montgomery County CoC

* Lucas County CoC

« Summit County CoC
» Stark County CoC
 Mahoning County CoC

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215
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https://cohhio.org/boscoc/
http://www.columbusfranklincountycoc.org/
https://www.strategiestoendhomelessness.org/who-we-are/meet-strategies-to-end-homelessness/
https://hhs.cuyahogacounty.us/divisions/detail/office-of-homeless-services
https://www.montgomerycountymd.gov/homelessness/Continuumofcare.html
https://www.endinghomelessnesstoledo.org/
https://summitcoc.org/
https://starkhomeless.starkmhar.org/
https://www.mahoningcountyoh.gov/990/Homeless-Continuum-of-Care

Resources

* Ohio Access Point Map

» Bellefaire JCB Homeless and Missing Youth Program

« Community Shelter Board

 Ohio Runaway and Homeless Youth Provider List

* Ohio Youth Homelessness Demonstration Projects

» Best Practices in Interagency Collaboration Brief Series
Housing and Education Collaborations to Serve
Homeless Children, Youth, and Families

» Collaboration Works: Examples of Homeless Programs, CoCs, School
Systems and other Education Service Providers working together

* Ohio Affordable Housing Mapping Tool and Data

« HUD Homelessness Information
* Quick guide to determining homeless status of youth

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215
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http://cohhio.org/resourceguide/
https://www.bellefairejcb.org/Homeless-and-Missing-Youth
https://www.csb.org/
https://cohhio.org/programs/youth-initiative/rhy/
https://cohhio.org/programs/youth-initiative/yhdp/
https://nche.ed.gov/wp-content/uploads/2018/10/hud.pdf
http://endhomelessness.org/wp-content/uploads/2016/02/2016-fy-slides-working-with-schools.pdf
http://gis5.oit.ohio.gov/housing/
https://www.usich.gov/resources/uploads/asset_library/Youth_Homelessness_Coordinated_Response.pdf
https://www.google.com/search?client=firefox-b-1-e&q=determining+the+homelessness+status+of+youth+

Resources

o Strengthening Partnerships Between Education and Homelessness Services
Housing + ED: Let’s All Get Ahead!
The Benefits of Housing and Education Cross-Systems Collaboration

Preventing and Ending Youth Homelessness A Coordinated Community
Response

Best Practices in Interagency Collaboration Brief Series Coordinated Entry
Processes: Building Mutual Engagement between Schools and Continuums of
Care

* Episode 10: Learn to be the Best at Collaboration by Making Seven
Agreements

 The system-of-care for homeless youth: perceptions of service providers
(scholarly)

« Communication and Coordination in an Interorganizational System: Service
Provision for the Urban Homeless (scholarly)

e Capability Traps Impeding Homeless Services: A Community-Based System
Dynamics Evaluation (scholarly

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215
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https://www.usich.gov/news/strengthening-partnerships-between-education-and-homelessness-services/
https://www.hudexchange.info/sites/onecpd/assets/File/Housing-and-ED-Lets-All-Get-Ahead.pdf
https://www.hudexchange.info/homelessness-assistance/resources-for-homeless-youth/housing-and-education-cross-systems-collaboration/
https://www.usich.gov/resources/uploads/asset_library/Youth_Homelessness_Coordinated_Response.pdf
https://nche.ed.gov/wp-content/uploads/2018/10/coord-entry.pdf
https://podcasts.apple.com/us/podcast/episode-10-learn-to-be-the-best-at-collaboration-by/id1471116928?i=1000450431810
https://www.sciencedirect.com/science/article/abs/pii/S014971890400059X
https://journals.sagepub.com/doi/abs/10.1177/009365095022006006
https://www.tandfonline.com/doi/abs/10.1080/01488376.2018.1480560

=
Resources

 Ohio Department of Education Students Experiencing Homelessness

* Ohio Department of Education American Rescue Plan Homeless Il Funds

* Ohio Department of Education Supporting Students Experiencing
Homelessness with ESSER and ARP Funds

* Ohio Department of Education Local School District Liaison Duties, Roles

and Responsibilities
« COHHIO Emergency Rental Assistance
« COHHIO Course to HOME
 COHHIO Youth Housing Initiative
« COHHIO On-Demand Recorded Trainings
 COHHIO Housing Now for Homeless Families
* Housing Ohio Conference

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215
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https://education.ohio.gov/Topics/Student-Supports/Homeless-Youth
https://education.ohio.gov/Topics/Student-Supports/Homeless-Youth/American-Rescue-Plan-Homeless-II-Funds
https://education.ohio.gov/Topics/Student-Supports/Homeless-Youth/Supporting-Students-Experiencing-Homelessness-with
https://education.ohio.gov/getattachment/Topics/District-and-School-Continuous-Improvement/Federal-Programs/Elementary-and-Secondary-Education-Act-1/Disadvantaged-Youth/McKinney-Vento-Resources-for-Awareness/Homeless-Liaison-Duties-Roles-and-Responsibilities.pdf.aspx?lang=en-US
https://cohhio.org/
https://cohhio.org/programs/youth-initiative/ode-youth-homelessness/
https://cohhio.org/programs/youth-initiative/
https://cohhio.org/programs/tta/training-materials/
https://cohhio.org/housing-now-for-homeless-families-program/
https://cohhio.org/conference/

Questions?
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