HomeRoom Network
Community of Practice

Session One

March 16th, 2022



ﬂelcome & Community Agreem%

2. Annoucements
3. Team Building Activity
4. Team Introductions

5. Objectives for Session One

6. Jamboard 101

&Next Steps & Closing

7. Small Group Activity & Report out
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Community Agreements

Be present & engaged in the
conversation - join us on video!

Take Space, Make space

Be curious & open minded

Have grace for yourself & others!

Own your intentions and your impact

Listen to one another with

, i Use terms “like people under 18", "people
compassion and curiosity

under 25" & "Youth and young adults’
instead of ‘kids’

Choose courage over comfort _ _ i ¥
"youth in care" instead of "wards

Take care of yourself

"youth experiencing homelessness”

not "homeless youth'

Any other agreements you'd like us to
abide by?

Be aware of time




Principles of HomeRoom

Network

We recognize that all communities and districts are unique but have some shared challenges
and can learn from each other's experiences.
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We ensure strategies and approaches mproveeqmty inlcuding racial & LGBTQia+ equity.

We are solution-oriented and creative in our planning and problem solving.
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We explore, develop and integrate best practice core principles.

COHHIO is here to faciliate conversation and share knowledge learned from working with
other communities, not to own the space.

What other principles are important to you to uphold in this space ?



Announcements
COHHIO

Core Roles & Responsibilities

Training

Provide frequent
training on meeting
the needs of youth
and families at-risk
of or experiencing
homelessness;
including e-learning
and support to
Ohio’s school
districts, liaison(s)
and key partners.

System
Coordination

Provide capacity
development support

and assistance
furthering districts

ability to collaborate

as strong partners in
the coordinated local

responses to
preventing and ending

homelessness among
youth and families.

Community
of Practice

Coordinate peer to
peer learning
opportunities --
implementing
innovative practices
and evidence-based
models to support
students at-risk of or
experiencing
homelessness.

Practice
Guidance

Provide frequent
guidance materials
to equipped districts
with needed tools to
support students at-
risk of or
experiencing
homelessness.

Technical
Assistance

Provide
homelessness
focused -- direct
individualized
support, assistance,
problem-solving,
linkages, referrals,
resources, and
information, upon
request, to Ohio’'s
school districts.




ANNOUNCEMENTS
Request Technical
Assistance

Send an email to

homelesseducation@cohhio.org




Which picture best captures
your state of being today ?




Which picture displays your
Kind of cozy/comfort ?




Which picture best
describes your kind of fun?




Your New Homelessnhess
Support Team

Lisa Brooks, Ami Diallo, Deanna Perdana,
Director Specialist MSW Intern

She/her/hers She/her/hers She/her/hers




Guest Facilitators Today

Today's
Intended e EOHHIO
audience Is
MKV sub- We want to meet you:

grantees, ARP-|
& ESC Liasions

o ~

-Name
-Pronouns
-District Name & Location

-What's one *nugget* you want to share about
something that's working for you as a McKinney-

\Vento / ARP-I /ESC Liasion? -/




Goals for today's call

Goals for today's call -

a. Get to know each other

b. Develop peer relationships between sub-grantees
c. Focus conversations on COMMUNITY & SYSTEM-LEVEL work
(project-level and household specific implementation is a different discussion)
d. Share strategies for moving this work forward

e. Gather information & identify how the TA team can
district role.
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Thumbs up

Catherine
Lachman

s c Use the pen & draw a
squigqgly line!




Breakout #1 - Board 1 (Lisa

What percentage of your job is
student vs. system/community
work?

Example: 80%
direct student
work, 20%

system work-
Lisa

50% -

50% 60% -

system
40%

30% direct
services F:‘?‘w;mﬂ

What bright spots & challenges are
appearing in your role?

Resource
room:
supplies,
clothing, food,
sanitary
supplies

designing
coordination
with consortia

Engaged Staff who have the capacity to
work closely with families. Shannah

Akron

Folks calling
me with

Challenges: lack of
affordable housing
options, lack of
drivers for
transportation
impacts attendance

with students
students/
parents. 100% with the
70%program system and
coordination :f:::;:ﬂt
. Shannah families
Akron

questions,

recognizing  challenge: we
the support struggli
sxists :nmm l:l'rlr“g

needle with
\ attendance

Bright spots: Deeper

enrollment into
preschool prgrams,
increased
graduation support

level of services,
increased support,
increased

How are stundents and families with lived
expertise engaged in the work?

Akron YAB group
with local CoC. Our

Unaccompanied
youth advocate is

attending meetings.
Shannah

Parent
panels/surveys
guiding
programming




Breakout #1 - Board 2 (Lisa

How are you building up
structures that are sustainable

beyond the funding period?

Sustainability continues
to be a big concem of
mine. MOU agreements
have the requirement that
the subc
ontractor looks for
continued funding while
the systems is built.
Shannah Akron

What kind of support could benefit your
work in this role (think about both
community support & TA support)?

RAN OUT
OF TIME

Other thoughts or questions....




Breakout #2 - Board 1(Ami & Pete)

What percentage of your job is What bright spots & challenges are Loe with [
student vs. system/community apﬁean’l:g in your rD|E?? How are stundents and families with lived

work? expertise engaged in the work?

are the
youth and families

50/50 ey

== =
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Breakout #2 - Board 2 (Ami & Pete

How are you building up What kind of support could benefit your Other thoughts or questions
structures that are sustainable work in this role (think about both
beyond the funding period? community support & TA support)?
RAN OUT

OF TIME




Breakout #3 - Board 1 (Josh)

What percentage of your job is What bright spots & challenges are How are stundents and families with lived
student vs. system/community appearing in your role? expertise engaged in the work?
work? With the infusion of
funds and
expanding services
we are finding and
identifying more
families who
100% system/ porening
. homelessness and
community work in need of services
100%
SYStemS Keeping up
with all the
districts needs
contract o sudents 22
Bright gt
specific information
\- . B




Breakout #3

How are you building up
structures that are sustainable
beyond the funding period?

QOur District has
created McKinney
Vento teams in each
building training
those members in
identification and
support that can be

continued beyond
grant funds.

We are

working on

creating a

point person

in each of our

buildings.
Tracking
everything to
know what
the needs are

in the future.

- Board 2 (Josh

What kind of support could benefit your
work in this role (think about both

community support & TA support)?

RAN OUT
OF TIME

Other thoughts or questions....







