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* Introduction
« Landlord Engagement
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Introduction

« Engaging landlords can be challenging, especially during the
COVID-19 pandemic.

 Low affordable housing stock is also creating a huge barrier

« HUD suggests the following:
» Landlord engagement
« Rent Payments
 Risk mitigation funds
 Assistance with minor repairs
 Landlord/tenant mediation
 Landlord/tenant education
« Community-sponsored campaigns or events
* Elected officials and other community leaders
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Poll Questions:

 Has the COVID-19 pandemic negatively impacted
relationships with local landlords?
 Has the COVID-19 pandemic positively impacted relationships
with local landlords?
 Have you had to change the way you interact and approach
landlords since the pandemic began?
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Discussion:
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Discussion

1. What is your agency doing to engage, recruit, and
retain landlords?
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https://womenwhomoney.com/becoming-a-landlord-what-to-know/

Discussion

2. How do you re-engage landlords who have had
negative experiences in the past (damages, unpaid
rent, etc.)?

Image Credit
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https://www.kwsanantonio.com/news/so-you-want-to-be-a-landlord/

Discussion

3. Landlords in our area are requiring applicants to have a certain
income that is often unrealistic for where the client is currently
at financially.

 Has anyone else experienced this?

 |f so, what are you doing to help your clients overcome this
barrier?
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https://www.wikihow.com/Pay-for-a-Money-Order

Discussion

4. What does the housing stock in your community look
like? Are there enough units available? If not, what are
you doing to house clients?

AFFORDABLE HOUSING
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https://lablaw.org/triage/housing
https://www.dunedingov.com/city-departments/economic-development/affordable-housing

Discussion

5. Our agency is thinking about hosting a landlord
engagement event to gain more community partners.
Has your agency ever hosted an event? What tips or
suggestions do you have to ensure a great event?

LANDLORD and PROPERTY MANAGER

Appreciation and Engagement Virtual Event LANDLORD

Join our housing network... BREAKFAST

We have HUNDREDS of clients looking for units! M E ETI NG
Friday, Sept. 25, 2020 Bring  Coteague Every Moréh

9:00am-—Noon
Via Zoom (event will be recorded)

Learn more about these important resources through presentations
by MOVE-STL, Socialserve.com, S1. Patrick Center and the VA,

Join us for breakfast and learn about the many benefits
of working with our program which include: Security
Deposits, Problem Prevention, Guaranteed Subsidy Payments,
"Smart Renters", and the Sanctification of helping others
and much more!
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https://www.communitybuildersstl.org/cbn-member-partner-events/landlord-and-property-manager-appreciation-and-engagement-virtual-event
https://www.spa6homeless.org/index.php/pages/landlord-outreach

.
Reminder

**Reminder: The Federal Eviction Moratorium in effect until June
30, 2021

* National Low Income Housing Coalition Memo on Eviction Moratorium
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https://nlihc.org/resource/federal-eviction-moratorium-remains-effect-despite-court-ruling?utm_source=NLIHC+All+Subscribers&utm_campaign=cf82fbf2c2-memo_030121&utm_medium=email&utm_term=0_e090383b5e-cf82fbf2c2-293263453&ct=t(memo_030121)
https://www.defense.gov/observe/photo-gallery/igphoto/2002536141/

Resources:

 The Landlord Engagement Toolkit

« HUD Landlord Engagement Spotlight

« HUD -COVID-19 Landlord Engagement
« USICH — Landlord Engagement
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https://www.homelesshub.ca/sites/default/files/attachments/LANDLORD%20TOOLKIT_ENG_web.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-Landlord-Engagement-Spotlight-Miami-Dade-County.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Landlord-Engagement-Reset-Your-Communitys-Critical-Partnerships-During-COVID-Response.pdf
https://www.usich.gov/solutions/housing/landlord-engagement/
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