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Agenda

« Background and Introduction

* Overview of HP Standards

« HP Targeting Tool

 Plans for Continuous Quality Improvement
« HP and Coordinated Entry

« Expectations and Timeline for Compliance

« Connection with other BoSCoC Requirements and System
Planning Efforts
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Background and

Introduction

Purpose of HP Standards

* Meet HUD requirements to develop written standards for ESG
funded HP programs

* Ensure more consistent use of best practices

« Standardize program design and implementation across the
Ohio BoSCoC homeless system

* Provide basic program administration guidance

 Provide guidance to projects newly funded by HUD’s
Emergency Solutions Grant Program under the CARES Act
(ESG-CV)
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Background and
Introduction

How the HP Standards were developed
» CoC drafted HP Standards based on existing RRH Standards

* Informal review by HP providers, ODSA, and CoC Board
members
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Background and
Introduction

Who the HP Standards apply to

* All Ohio BoSCoC HP projects funded by HUD or Ohio
Development Services Agency(ODSA), including:
« Homeless Crisis Response Program (HCRP) HP
« Emergency Solutions Grant (ESG) HP
« Emergency Solutions Grant - Cares Act (ESG-CV) HP

» Other HP projects

« OHFA's Emergency Housing Assistance Program
» Housing Now for Homeless Families (TANF-funded HP/RRH)

* These HP Standards do not apply to VA-funded SSVF RRH
providers
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s
Background and
Introduction

HP Standards are part of the Ohio BoSCoC Homeless Program
Standards

https://cohhio.org/boscoc/qgov-pol/ https://cohhio.org/boscoc/hp/

Balance of State
Gesumet@t - Governance and Policies CemnumctCxe - Homelessness Prevention

Guidance Documents

Governance and Poicies

Ohio BoSCoC Planning Regions Resources
Homelessress Provention
The 80 counties withn the Oho BaSCoC are dvided into 17 Homeless Planning Reglons. Homeless program Webinars
reprosentatves in Ihese Homeiess Planning Rogicns plan and cooringte local Nomeloss Sysioms 8nd programs and are
responsitie for working with ODSA an HUD homeless program requicements are met. The

v COMMIO 10 ensure o Introduction 1 the Ohio BoSCoC Homelessness Prevention Standasds Wedinar Recording 9.10.20 (comng soon)
Homeless Planning Regions report 1o COHHIO and ODSA, ot 1o HUD. A map of the 17 BoSCoC Homeless Planning

Introduction o the Ohio BoSCoC Homelessness Prevention Standards Webinar Sides 9.10.20 (coming soon)
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Agenda

e Overview of HP Standards
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Definition of
Homelessness Prevention

* HP programs provide housing stabilization services and
short/medium-term rental assistance, as necessary, to prevent
entry into literal homelessness

« Comprised of two core components:
« Case management and supportive services
» Financial assistance
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.
Overview of HP Standards

How HP Standards are organized

* Organized around two core components of HP:
« Case management and supportive services
« Financial assistance

« Qverarching standards and requirements
« Data Collection, Monitoring, Reporting
* Modeled after RRH Standards
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Overview of HP Standards

How HP Standards are organized

« BEST PRACTICES highlight practices that providers may not
be able to implement now, but that are something to strive for
« Example: home-based case management

e As needed, accompany clients in efforts to identify possible housing options
Where resources are available, provide transportation assistance to clients to aid in housing options search,
if needed

BEST PRACTICE: Except during the COVID-19 pandemic, when possible, HP projects provide case management
services in the client’'s home.
REQUIREMENTS:
e Case management staff strive to meet with every client in their home at least once during the time they are
being assisted by the HP project
e Where HP projects are unable to provide in-home case management services for all clients, projects
prioritize home visits for clients with higher needs or potential need for longer term assistance
e HP projects have policies and procedures that address staff safety while doing home-based case
management
o Please refer to the Program Staffing and Training section of this document for more details about
staff training and safety planning

STANDARD B.4: If providing home-based case management services, HP projects ensure safety of program staff
REQUIREMENTS:
e HP projects adhere to all of the following practices to help ensure safety of staff:
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HP Core Component: Case
Management and Services

Overview

Providing individualized case management to HP clients
to help them stabilize in housing. Effective case
management involves a blend of assessment and
coordination services provided throughout the client’'s
time in the project, and tailored to client needs as they
pertain to retaining permanent housing.
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HP Core Component:
Financial Assistance

Overview

Activities associated with determining the amount and
duration of rental assistance and other financial
assistance that is provided, and the activities associated
with making payments for rent, utilities, and move-in
assistance.

15
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HP Core Component:
Financial Assistance

Two key principles of Financial Assistance

« To the extent feasible, financial assistance needs to be
flexible and matched to the needs of the client in order to

help clients stabilize in permanent housing as quickly as
possible.

* In order to serve the largest number of homeless clients
possible, HP projects should provide the least amount of

assistance possible to stabilize people in permanent housing
quickly.

16
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.
Overview of HP Standards

Key HP Standards

» Overarching Standards and Requirements:

« STANDARD A.1: HP projects serve individuals and families who are at
iImminent risk of losing their housing and lack the income and/or
supports to prevent their homelessness on their own, or who are at-risk
of homelessness.

17
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.
Overview of HP Standards

Key HP Standards

» Overarching Standards and Requirements:

« STANDARD A.3: HP projects prioritize assistance for individuals and
families with the greatest needs and who are closest to literal
homelessness

* REQUIREMENTS:

» HP projects use the HP Targeting Tool (Households with Children, Households
without Children, Youth) to determine which households should be prioritized for
assistance. The HP Targeting Tool assigns higher scores to those with greater
risk factors for literal homelessness

18
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Overview of HP Standards

Key HP Standards

» Overarching Standards and Requirements:

« STANDARD A.7: HP projects provide rental assistance only for units
that meet safety and cost standards

« REQUIREMENTS:
 Unit Inspections (Habitability)

* Rental Payment Amounts
* Rent Reasonableness
* Fair Market Rent
» Temporary waiver
» ESG-CV funded HP projects may exceed FMR

» Lead-Based Paint
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.
Overview of HP Standards

Key HP Standards

« Case Management and Services Standards and Requirements:

« STANDARD B.1: HP projects provide comprehensive case
management and services
* REQUIREMENTS:
» HP projects engage in the following case management and services
activities:

+ Services to help stabilize in housing
» Services to help obtain and move into housing, if needed
» Close out the case

20
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Overview of HP Standards

Key HP Standards

« Case Management and Services Standards and Requirements:

« STANDARD B.5: HP clients are required to meet with case
management staff at least monthly

* REQUIREMENTS:

» HP projects require clients to meet with program staff monthly for a Case
Management meeting. In these meetings, program staff and clients
address all of the following:

» Determine if ongoing financial assistance is needed

» Calculate the amount of financial assistance to be provided the next month, if
needed

* Ensure clients are still residing in assisted unit
» ESG-CV funded HP projects are exempt from this requirement

2
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Overview of HP Standards

Key HP Standards

« Case Management and Services Standards and Requirements:

« STANDARD B.12: HP projects follow a formal written process when
involuntarily terminating assistance for a client

* REQUIREMENTS:

» HP projects’ termination policy/process must consist of the following, at
minimum:
* Provide clients with a written copy of the program rules and the termination
process before providing assistance

* When seeking to proceed with termination of assistance, provide written
notice to the client containing a clear statement of reasons for termination

» Provide clients the opportunity to present written or oral objections to the
recommended termination before a person other than the staff person (or a
subordinate of that person) who initially made or approved the termination
decision

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215
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Overview of HP Standards

Key HP Standards

» Financial Assistance Standards and Requirements:

« STANDARD C.1: HP projects offer comprehensive Financial Assistance services
* REQUIREMENTS:

* HP projects are able to offer the following Financial Assistance services, although not
all of the following services will be offered to every client (services are based on need):
* Rental Assistance
* Amount and duration of assistance is individualized, to the extent practicable
* Max duration of assistance is 24 months
+ For ESG-CV, max duration of assistance is 12 months
« Financial Assistance
* Amount and type of financial assistance is individualized, may include:
» Security deposits (up to 2 months of security deposits)

« Utility deposits and payments (up to 24 months, including up to 6 months for payments in
arrears

* One-time rental arrears payments for no more than 6 months of rent in arrears
* Rental application fees

* Moving costs

+ Landlord incentives

23
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Overview of HP Standards

Key HP Standards

* Financial Assistance Standards and Requirements:

« STANDARD C.3: HP projects provide rental assistance for a
duration of time that is tailored to individual need

* REQUIREMENTS:

» HP projects funded by ESG-CV may provide no more than 12
months of rental assistance to any one client

» HP projects funded by ESG may provide no more than 24 months
of rental assistance to any one client, over a 3-year period

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215

24



Overview of HP Standards

Key HP Standards:

* Financial Assistance Standards and Requirements

« STANDARD C.4: HP projects may provide landlord incentives as
reasonable and necessary to obtain housing for clients

* REQUIREMENTS:

« Eligible landlord incentives include:
 Signing bonuses equal to up to 2 months of rent
» Security deposits equal to up to 3 months of rent

» Paying the cost to repair damages incurred by the client not covered by
the security deposit or that are incurred while the client is still residing in
the unit. These costs may not exceed 3 times the rent charged

» Paying the costs of extra cleaning or maintenance of a program
participant’s unit or appliances. These costs may not exceed 3 times the
rent charged

25
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Agenda

« HP Targeting Tool
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HP Targeting Tool

Targeting Tools e ebes vl il kel SR

rgeting Tool - |

. . Instructions
° I I h Id th Ch Id This 100l should be used with households with dependent children, i including parenting youlh ages 18-24
O u S e O S W I I re n This tool should be complated by the HP program during the eligibiity detarmination process. Househakds who meet
income and homeiess status eigibity. but 6o ot meet the targating crteria thresnoid score, should be cffered briel

Households without Children B o P R e
Youth e 7 T : |

* Assign scores based on risk
factors for literal i

must meet i for Very Low-I Status AND A-Risk of Literal
detaled in next two tables.

homelessness e

Requirement Met Requirement (Select one to meet requirement)

« Grounded in concepts of S - M —————————

racial equity e

Household's Total Annual Gross Income (AN Sources)

* Prospective clients must meet e
threshold score to be eligible e a——
for HP assistance : » :

» Tool may be updated over
time

Eligibility Conditions
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HP Targeting Tool

Eligibility Conditions

Very Low-Income Status

Condition Met Condition (One condition must be met)
— Yes . HCRP-HP
~ No Household's gross annual household income is less than 30% Area Median Income for

household size.

Household size

30% of Area Median Income for Household size

Household's Total Annual Gross Income (All Sources)

ESG-CV
Household's gross annual household income is less than 50% Area Median Income for
household size.

[]

Household size
50% of Area Median Income for Household size

Household’s Total Annual Gross Income (All Sources)

*Area Median Income Limits are also referred to as Income Limits and can be found at this
link: https://www.huduser.gov/portal/datasets/il. html

*Document income eligibility in compliance with Ohio BoSCoC HP Standards and retain in
client file.
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HP Targeting Tool

Eligibility Conditions

At-Risk of Literal Homelessness

Conditions Met Conditions (must meet one of the conditions below)
— Yes — Imminently losing housing (all 3 of the following conditions must be met)
~ No o The primary nighttime residence will be lost within 14 days of the date of

application for assistance; AND

o No subsequent residence has been identified; AND

o The individual/family lacks the resources or support networks needed to obtain
other permanent housing

—

. At-risk of homelessness (both of the following conditions must be met)

o Does not have sufficient resources or support networks immediately available to
prevent them from moving into an emergency shelter or to become unsheltered;
AND

o Meets one of the following conditions:

= Has moved because of economic reasons two or more times during the 60
days immediately preceding the application for homelessness prevention
assistance

= s living in the home of another because of economic hardship

= Has been notified in writing that their right to occupy their current housing
or living situation will be terminated within 21 days of the date of
application for assistance

= Lives in a hotel or motel and the cost of the hotel or motel stay is not paid
by charitable organizations or by federal, State, or local government
programs for low-income individuals

= Lives in a single-room occupancy or efficiency apartment unit in which
there reside more than two persons, or lives in a larger housing unit in
which there reside more than 1.5 people per room, as defined by the U.S.
Census Bureau

* |s exiting a publicly funded institution, or system of care (such as a health-
care facility, a mental health facility, foster care or other youth facility, or
correction program or institution)

*Document eligibility in compliance with Ohio BoSCoC HP Standards and retain in client file.
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HP Targeting Tool

Targeting Criteria

* Income and Housing Affordability

* Housing Instability

* Homelessness History

» Household Characteristics and
Vulnerabilities

Vulnerability to COVID-19 or
Complications from COVID-19

Score
(Circlo all that apply) Silbecte:
Income and Housing Affordability
5 Household current income is S0
B Household current income is less than 30% AMI
Household has experienced sudden and significant loss of income, including loss of employment
3 andior cash benefits AND/OR experienced an uncontroliable and significant increase in non-
discretionary expenses within the past 60 days
Housing Instability
s Household's actual housing loss expected within 7 days, via court-ordered eviction or other loss of
housing
5 Household currently living with friends or family, on a temporary basis
s Household has 3 or more prior evictions within past 10 years
4 Household has 1-2 prior evictions within past 10 years
3 Household currently living in a hotel or moiel not paid for by charitable organizations or by Federal,
Stato, or local government programs
Homelessness History
(Literal homelessness includes living in an emergency shelter oc place not meant for habitation, such as the street, car, park,
building )
5 Household has 3 or more prior opisodes of homelessness in past throo years
4 Household has 2 prior episodes of iteral homelessness in past three years
3 Household has 1 prior episode of literal homelessness in past three years
and
s Household has criminal record or criminal legal proceedings in process (while adult was 18 years
and oider)
3 Any household member is a registered sex offender
3 Head of Household is 18-24 years of age and identfies as LGBTQ
2 Head of Household is 60 years or oider

Vulnerability to COVID-19 or Complications from COVID-18

Household member has need for isclation/quarantine or has identified heakh risks that could
contribute to compiications If coronavirus is contracted, such as chronkc lung disease, moderate or
severe asthma, serious heart condition, diabetes, liver disease, chronic kidney disease and currently
undergoing dialysis, immunocompromised

HP Geographic Tool Score

NA

(A scoro based on geographic targeting will 500n be added 1o this tool.) hitp ficohhio orgMpgootool

Total
48 points possidie
12 points = Minimum Eligibility Threshold
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Homelessness Prevention
Geographic Tool

http://cohhio.org/hpgeotool

Homelessness Prevention Geographic Tool

Enter full address:

461 W Main St, Plain City, OH 43064

TOTAL INDEX

72nd percentile
Within Ohio

HOUSING INDEX

93rd percentile
Within Ohio

COVID INDEX

17th percentile
Within Ohio

COHHIO

EQUITY INDEX

20th percentile
Within Ohio
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Agenda

 Plans for Continuous Quality Improvement
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Continuous Quality
Improvement

« Workgroups
 Volunteer providers
* Monthly or bi-monthly meetings

« Ongoing Feedback

« Anyone can provide feedback
 Revisions to Standards and Targeting Tool

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215
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Agenda

 HP and Coordinated Entry
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.
HP and Coordinated Entry

STANDARD A.2: HP projects accept referrals only through their
Homeless Planning Region’s Coordinated Entry (CE) system,
and following the region’s CE Policies and Procedures

REQUIREMENTS:

« HP projects only serve individuals/families that first contacted the local
CE Access Point (AP), were screened for diversion, and ultimately
referred to the HP project

» Unless otherwise agreed upon locally, HP Targeting Tools are
completed by the HP project as part of the eligibility determination
process, not by the CE AP.

35
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Agenda

« Expectations and Timeline for Compliance
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-
Expectations and Timeline
for Compliance

Compliance with Ohio BoSCoC HP Standards should begin as
soon as realistically possible.
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Agenda

« Connection with other BoSCoC Requirements and System
Planning Efforts
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Connection to Other CoC
Requirements and Efforts

Performance Management Plan

* Project-level HP goals are included in the Ohio BoSCoC
Performance Management Plan = e —

All CoC Funded Homeless Projects and All HCRP & SHP Funded Projects

Homelessness Prevention Projects Performance Measures v
2020 Performance Management Plan

Indicator l Goal ' How Calculated
" goone At least 90% of households in (number of households who moved 1o Ohio Balance of State Conti of Care
E""Sft; = Ri“’:f'm Homelessness Prevention (HP) | PH upon exit + number of households Updated March 2020
9 Hc NN projecis rcrn?m in permanent who remained in PH) / number of
o housing (PH) or exit to PH at households served by project
program exit
2. HP projects will have no more than | number of households who returned
25% of househclds who exited to to ES. SH, TH. or Qutreach within 12
Entries into the PH enter into the Ohio BoSCoC months of exit / number of adult F
Homeless System homeless system within 12 months | |oayers to permanent housing bl

of HP assistance -

r
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Standards and Resources

https://cohhio.org/boscoc/hp/

w Home COVID-19 Advocacy Programs Housing Info Ohio BoSCoC Conference About Membership Media Q
COHHIO —_—

Homelessness Prevention

OH Io ensanceo ey Google

Balance of State

Continuum of Care Homelessness Prevention

About Guidance Documents
Ohio BoSCoC COVID-19

Ohio BoSCoC Homeless Program Standards updated 8.20.20
Governance and Policies

CoC Program Resources

Homelessness Prevention
Webinars

Coordinated Entry
Introduction to the Ohio BoSCoC Homelessness Prevention Standards Webinar Recording 9.10.20 (coming soon)

HIC and PIT Introduction to the Ohio BoSCoC Homelessness Prevention Standards Webinar Slides 9.10.20 (coming soon)
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Questions?
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Contact Us

PN

2
CoC
ohioboscoc@cohhio.org

HMIS
hmis@cohhio.org
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