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Webinar Information

All participants 
lines are 
muted.

Use the 
questions 

feature in the 
GoToWebinar 

control panel to 
submit 

questions.

This webinar 
will be posted 
to COHHIO’s 

website.

This webinar is 
being recorded.
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Agenda
• Background and Introduction
• Overview of HP Standards 
• HP Targeting Tool
• Plans for Continuous Quality Improvement 
• HP and Coordinated Entry
• Expectations and Timeline for Compliance
• Connection with other BoSCoC Requirements and System 

Planning Efforts
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Background and 
Introduction

Purpose of HP Standards
• Meet HUD requirements to develop written standards for ESG 

funded HP programs
• Ensure more consistent use of best practices 
• Standardize program design and implementation across the 

Ohio BoSCoC homeless system
• Provide basic program administration guidance
• Provide guidance to projects newly funded by HUD’s 

Emergency Solutions Grant Program under the CARES Act 
(ESG-CV)
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Background and 
Introduction

How the HP Standards were developed
• CoC drafted HP Standards based on existing RRH Standards
• Informal review by HP providers, ODSA, and CoC Board 

members
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Background and 
Introduction

Who the HP Standards apply to
• All Ohio BoSCoC HP projects funded by HUD or Ohio 

Development Services Agency(ODSA), including: 
• Homeless Crisis Response Program (HCRP) HP
• Emergency Solutions Grant (ESG) HP
• Emergency Solutions Grant - Cares Act (ESG-CV) HP

• Other HP projects
• OHFA’s Emergency Housing Assistance Program
• Housing Now for Homeless Families (TANF-funded HP/RRH)

• These HP Standards do not apply to VA-funded SSVF RRH 
providers 
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Background and 
Introduction

HP Standards are part of the Ohio BoSCoC Homeless Program 
Standards
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Definition of 
Homelessness Prevention

• HP programs provide housing stabilization services and 
short/medium-term rental assistance, as necessary, to prevent 
entry into literal homelessness

• Comprised of two core components:
• Case management and supportive services

• Financial assistance
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Overview of HP Standards
How HP Standards are organized
• Organized around two core components of HP:

• Case management and supportive services
• Financial assistance

• Overarching standards and requirements

• Data Collection, Monitoring, Reporting

• Modeled after RRH Standards
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Overview of HP Standards

How HP Standards are organized
• BEST PRACTICES highlight practices that providers may not 

be able to implement now, but that are something to strive for
• Example: home-based case management
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HP Core Component: Case 
Management and Services

Overview
Providing individualized case management to HP clients 
to help them stabilize in housing. Effective case 
management involves a blend of assessment and 
coordination services provided throughout the client’s 
time in the project, and tailored to client needs as they 
pertain to retaining permanent housing. 
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HP Core Component: 
Financial Assistance

Overview
Activities associated with determining the amount and 
duration of rental assistance and other financial 
assistance that is provided, and the activities associated 
with making payments for rent, utilities, and move-in 
assistance. 
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HP Core Component: 
Financial Assistance

Two key principles of Financial Assistance
• To the extent feasible, financial assistance needs to be 

flexible and matched to the needs of the client in order to 
help clients stabilize in permanent housing as quickly as 
possible.

• In order to serve the largest number of homeless clients 
possible, HP projects should provide the least amount of 
assistance possible to stabilize people in permanent housing 
quickly.
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Overview of HP Standards
Key HP Standards
• Overarching Standards and Requirements:

• STANDARD A.1: HP projects serve individuals and families who are at 
imminent risk of losing their housing and lack the income and/or 
supports to prevent their homelessness on their own, or who are at-risk 
of homelessness.
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Overview of HP Standards
Key HP Standards
• Overarching Standards and Requirements:

• STANDARD A.3: HP projects prioritize assistance for individuals and 
families with the greatest needs and who are closest to literal 
homelessness 

• REQUIREMENTS:
• HP projects use the HP Targeting Tool (Households with Children, Households 

without Children, Youth) to determine which households should be prioritized for 
assistance. The HP Targeting Tool assigns higher scores to those with greater 
risk factors for literal homelessness
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Overview of HP Standards
Key HP Standards
• Overarching Standards and Requirements:

• STANDARD A.7: HP projects provide rental assistance only for units 
that meet safety and cost standards

• REQUIREMENTS: 
• Unit Inspections (Habitability)
• Rental Payment Amounts

• Rent Reasonableness
• Fair Market Rent

• Temporary waiver
• ESG-CV funded HP projects may exceed FMR

• Lead-Based Paint
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Overview of HP Standards
Key HP Standards
• Case Management and Services Standards and Requirements:

• STANDARD B.1: HP projects provide comprehensive case 
management and services

• REQUIREMENTS: 
• HP projects engage in the following case management and services 

activities:
• Services to help stabilize in housing
• Services to help obtain and move into housing, if needed
• Close out the case
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Overview of HP Standards
Key HP Standards
• Case Management and Services Standards and Requirements:

• STANDARD B.5: HP clients are required to meet with case 
management staff at least monthly

• REQUIREMENTS: 
• HP projects require clients to meet with program staff monthly for a Case 

Management meeting. In these meetings, program staff and clients 
address all of the following:  

• Determine if ongoing financial assistance is needed
• Calculate the amount of financial assistance to be provided the next month, if 

needed
• Ensure clients are still residing in assisted unit
• ESG-CV funded HP projects are exempt from this requirement
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Overview of HP Standards
Key HP Standards
• Case Management and Services Standards and Requirements:

• STANDARD B.12: HP projects follow a formal written process when 
involuntarily terminating assistance for a client

• REQUIREMENTS: 
• HP projects’ termination policy/process must consist of the following, at 

minimum: 
• Provide clients with a written copy of the program rules and the termination 

process before providing assistance 
• When seeking to proceed with termination of assistance, provide written 

notice to the client containing a clear statement of reasons for termination
• Provide clients the opportunity to present written or oral objections to the 

recommended termination before a person other than the staff person (or a 
subordinate of that person) who initially made or approved the termination 
decision
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Overview of HP Standards
Key HP Standards
• Financial Assistance Standards and Requirements:

• STANDARD C.1: HP projects offer comprehensive Financial Assistance services
• REQUIREMENTS: 

• HP projects are able to offer the following Financial Assistance services, although not 
all of the following services will be offered to every client (services are based on need):

• Rental Assistance 
• Amount and duration of assistance is individualized, to the extent practicable
• Max duration of assistance is 24 months
• For ESG-CV, max duration of assistance is 12 months

• Financial Assistance
• Amount and type of financial assistance is individualized, may include: 

• Security deposits (up to 2 months of security deposits)
• Utility deposits and payments (up to 24 months, including up to 6 months for payments in 

arrears
• One-time rental arrears payments for no more than 6 months of rent in arrears
• Rental application fees
• Moving costs  
• Landlord incentives
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Overview of HP Standards
Key HP Standards
• Financial Assistance Standards and Requirements:

• STANDARD C.3: HP projects provide rental assistance for a 
duration of time that is tailored to individual need 

• REQUIREMENTS: 
• HP projects funded by ESG-CV may provide no more than 12 

months of rental assistance to any one client
• HP projects funded by ESG may provide no more than 24 months 

of rental assistance to any one client, over a 3-year period
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Overview of HP Standards
Key HP Standards: 
• Financial Assistance Standards and Requirements

• STANDARD C.4: HP projects may provide landlord incentives as 
reasonable and necessary to obtain housing for clients

• REQUIREMENTS: 
• Eligible landlord incentives include:

• Signing bonuses equal to up to 2 months of rent
• Security deposits equal to up to 3 months of rent
• Paying the cost to repair damages incurred by the client not covered by 

the security deposit or that are incurred while the client is still residing in 
the unit. These costs may not exceed 3 times the rent charged 

• Paying the costs of extra cleaning or maintenance of a program 
participant’s unit or appliances. These costs may not exceed 3 times the 
rent charged
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HP Targeting Tool

Targeting Tools
• Households with Children 

Households without Children
Youth

• Assign scores based on risk 
factors for literal 
homelessness

• Grounded in concepts of 
racial equity

• Prospective clients must meet 
threshold score to be eligible 
for HP assistance

• Tool may be updated over 
time
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HP Targeting Tool
Eligibility Conditions
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HP Targeting Tool
Eligibility Conditions
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HP Targeting Tool
Targeting Criteria

• Income and Housing Affordability
• Housing Instability
• Homelessness History
• Household Characteristics and 

Vulnerabilities
• Vulnerability to COVID-19 or 

Complications from COVID-19
• HP Geographic Tool Score (App)
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Homelessness Prevention 
Geographic Tool
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Continuous Quality 
Improvement

• Workgroups
• Volunteer providers
• Monthly or bi-monthly meetings

• Ongoing Feedback
• Anyone can provide feedback

• Revisions to Standards and Targeting Tool
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HP and Coordinated Entry
STANDARD A.2: HP projects accept referrals only through their 
Homeless Planning Region’s Coordinated Entry (CE) system, 
and following the region’s CE Policies and Procedures
REQUIREMENTS:

• HP projects only serve individuals/families that first contacted the local 
CE Access Point (AP), were screened for diversion, and ultimately 
referred to the HP project 

• Unless otherwise agreed upon locally, HP Targeting Tools are 
completed by the HP project as part of the eligibility determination 
process, not by the CE AP. 
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Expectations and Timeline 
for Compliance

Compliance with Ohio BoSCoC HP Standards should begin as 
soon as realistically possible.
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Connection to Other CoC 
Requirements and Efforts

Performance Management Plan
• Project-level HP goals are included in the Ohio BoSCoC 

Performance Management Plan
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Standards and Resources
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Questions?
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Contact Us
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CoC
ohioboscoc@cohhio.org

HMIS
hmis@cohhio.org
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