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RAPID 
REHOUSING IN 

COLUMBUS 
AT-A-GLANCE

RAPID REHOUSING PROGRAM OVERVIEW

• Program began in July 2017
• Serve 2500 clients in a program year
• 7 shelters

• 1 executive director of community housing
• 2 program directors/1 clinical director
• 21 case managers

• Caseload size of 20-30 clients per case manager
• 3 housing resource specialists

• 5 priority populations
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RAPID REHOUSING PROGRAM 
MEASURES

• 60% of clients successfully exit program to 
permanent housing

• Average length of time in program is 90 days
• Average length of shelter stay is 30 days

• 500 clients open in program at any given time

• 182 entries/exits a month
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PRIORITIZED 
POPULATIONS

• Pregnant women
• Individuals with a disability

• Individuals with severe service needs

• Transition aged youth (ages 18-24)

• Veterans that cannot be served by the Veterans 
Administration
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BREAKDOWN OF PRIORITY POPULATIONS 
SERVED

• FY 2018

• Pregnant 
women – 5%

• TAY – 8%

• Disabled –34%

• Veteran – 5%

• Severe service 
need -52%
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• FY 2019

• Pregnant 
women – 3%

• TAY – 5%

• Disabled – 30%

• Veteran – 3%

• Severe service 
need -61%
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DEVELOPING THE 
TOOL 

DEVELOPMENT OF THE DYNAMIC 
PRIORITIZATION POOL

• Requirements: 

• Accessibility 

• Automatically recorded

• Effortlessly organized 

• Instant Communication 

• Easily understandable

• Coordination of partners 
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DEVELOPING PRIORITIZATION SCORING

• Requirements: 

• Test for eligibility 

• Test for vulnerability 

• Assign a point value to corresponding categories  
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REFERRAL FORM

Link:
• https://docs.google.com/forms/d/1sH9pMpnXibH4WY1SdRV_FPdOX
FulOz9B4bnfHvmumYE/edit
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REFERRAL RESPONSES

Link:
• https://docs.google.com/spreadsheets/d/12SoBkW8bXgBas4wkAXj
7moK0cJZbWGiAZe7sWWAWoys/edit#gid=1166748045
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CHALLENGES 

https://docs.google.com/forms/d/1sH9pMpnXibH4WY1SdRV_FPdOXFulOz9B4bnfHvmumYE/edit
https://docs.google.com/spreadsheets/d/12SoBkW8bXgBas4wkAXj7moK0cJZbWGiAZe7sWWAWoys/edit
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CHALLENGES FOR PARTNERS

• Training the system:

• Having to create universal screening tool 

• Buy-in from partners and funders 

• Training shelters

• Timing of referral

• Work flow

• Shelter buy-in
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CHALLENGES FOR RRH PROGRAM

• Time management

• How often to pull referrals

• Keeping caseload full

• 2 dynamic prioritization pools

• HMIS and DPP Tool 

• Miss important client information
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QUESTIONS?  
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THANK YOU
Danielle Otte – danielle.otte@ymcacolumbus.org
Lori Corey – lori.corey@ymcacolumbus.org

mailto:danielle.otte@ymcacolumbus.org
mailto:lori.corey@ymcacolumbus.org

