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COHHIO Webinar
Erika C lark Jones, Executive  D irector

Ju ly 18, 2018

Rankings

• E v e r y  w e e k  3  b a b ie s  d ie  in  F ra n k lin  

C o u n t y  b e fo re  t h e y  re a c h  t h e ir  f irs t  
b ir t h d a y.  T h is  a m o u n t s  to  m o re  t h a n  

1 5 0  b a b ie s  p e r  y e a r.   

• C o lu m b u s ra n k s  4 3 rd o u t  o f  t h e  5 0  
la rg e s t  U S  c it ie s

• In  C e n t ra l O h io ,  b la c k  b a b ie s  d ie  a t  a  

ra te  3 .0  t im e s  t h a t  o f  w h ite  b a b ie s  
(2 0 1 7 ) .

Intentional From the Start

• Launch of G reater Co lum bus Infant M ortality  Task Force  led  by then Co lum bus C ity Council 
President, A ndrew  J. G inther. 

• M ultisector representatives, including K irw an Institute  for the Study of R ace and Ethnicity

• Infant M ortality  Task Force Report  (June 2014) w as re leased w ith  8  recom m endations

• CelebrateO ne w as created in  N ovem ber 2014 to  carry out the task force recom m endations.

• Report identified  the need for a  p lace based focus to  address equity and social determ inants 



7/31/18

2

The Challenge: three infants die each week in Columbus. 

40%
Reduction in 

Infant Mortality Rate by 2020

50%
Decrease in Racial Disparity 
Between African American and White Babies by 2020

7.2 6.8
6.4 6

2017 2018 2019 2020

This personal tragedy for families is also a disturbing statistic for Columbus that signals a significant gap in our safety net affecting 
the overall health, vitality and quality of life in our community.

CelebrateOne Goals Franklin County Annual Infant 
Mortality Reduction Goals 

Eliminate Preventable Infant Sleep Related Deaths

Reduce the Number of Premature Births

Connect the Disconnected 

CelebrateOne Goals

Greater Columbus Infant Mortality Task Force
Plan Overview

By 2020
• Decrease Franklin County 

infant mortality rate to 6 
infant deaths per 1,000 

live births
• Reduce disparity gap 

between white and black 
infant mortality by %50

Prevent 
Prematurity

Reduce Sleep-
Related Infant 

Deaths

Reduce 
Racial 

Disparities

#8:  Create accountability structure to support strategy 
implementation and goal attainment

#7:  Promote Infant Safe Sleep

#6:  Reduce Maternal and 

Household Smoking

#2:  Improve Women’s Health 
Before Pregnancy
#3:  Improve Reproductive 
Health Planning

#4:  Improve Prenatal Care 
Systems And Supports
#5:  Ensure highest quality of 
perinatal care

#1:  Improve social 
and economic 
conditions that 
drive disparities 

across our 
community and in 
highest risk 
neighborhoods

R EC O M M EN D ATIO N S K EY D R IVER S O U TC O M E
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Housing Provisions (passed 09-28-2016)

ü Requires the O hio  H ousing F inance A gency (O H FA ) to  include reducing infant

m ortality as a  priority housing need in  its annual p lan. 

ü Requires O H FA  and the O hio  D evelopm ent Services A gency (O D SA ) to  include
pregnancy as a priority in  their housing assistance and local em ergency shelter program s.

ü Perm its O H FA  to  establish  a housing assistance p ilot program  for extrem ely low  incom e 
households that include pregnant w om en or new  m others.

ü Requires the Com m ission on Infant M ortality to  w ork w ith  the O hio  H ousing and

H om elessness Co llaborative to  develop a p lan  for a rental assistance housing program .

OH-Senate Bill 332 

Leveraging Partnerships: 
Healthy Beginnings at Home

Healthy Beginnings at Home

GOAL: Improve maternal and infant 
health outcomes through the provision 
of housing stabilization services and rental assistance

• M odeled after CareH om es, a  
com m unity based  m icro-p ilot w ith  

CD 4A P

• Partnership  betw een Landlords, 
M anaged Care P lan  and M edical 
personnel, D ept. of D evelopm ent

• Person-centered assessm ent w ith   
connections to  com m unity based 

services

• A ssessm ent  and reso lution of 
housing re lated barriers; H ousing 

selection  and m ove-in  support
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Goals: 
Healthy Beginnings at Home

Ø N o rm a l b ir th  w e ig h t

Ø Im p ro v e d  h o u s in g  s ta b il ity  in c lu d in g  th e  p o s t s u b s id y  

p e r io d

Ø D e c re a s e d  v u ln e ra b il ity

Ø D e c re a s e d  h e a lth  r is k s

Ø In c re a s e d  fre q u e n c y  o f o n g o in g  p re n a ta l c a re

Ø P re n a ta l a n d  p o s t p a r tu m  c a re

Ø Im p ro v e d  t im e lin e s s  o f p re n a ta l c a re

Ø Im p ro v e d  u s e  o f p o s t p a r tu m  c a re

Ø R ig o ro u s  E v a lu a t io n  

Ø P u b lis h  R e s u lts ,  A d d  to  e v id e n c e

Healthy Beginnings at Home

• Te n a n t  o r ie n ta t io n  w it h  p a t h w a y  to  te n a n t  r ig h t s  a n d  f in a n c ia l c a p a b il it y  a n d  

c o o rd in a t io n  w it h  C M H A  a n d  la n d lo rd  to  e n s u re  s u c c e s s fu l te n a n c y

• R e g u la r  h o m e  v is it s  (o n e  in -p e rs o n  v is it  p e r  w e e k  in  m o n t h  o n e  a n d  u p  to  1 8  
m o n t h s

• C a re  C o o rd in a t io n  w it h  C o m m u n it y  H e a lt h  W o r ke rs ,  C a re S o u rc e  L ife  C o a c h e s ,  

re s e a rc h e rs  a n d  o t h e r  c o m m u n it y  s e r v ic e  p ro v id e rs

• E x it / t ra n s it io n  p la n n in g  s e r v ic e s  in c lu d in g  s u p p o r t  to  s e c u re  in c o m e  a n d  

e m p lo y m e n t  fo r  c o n t in u e d  te n a n c y  a f te r  re n ta l s u b s id y  e n d s

Healthy Beginnings at Home

SCOPE:
Identify 100 pregnant women who reside in Celebrate One hot 
spot neighborhoods

o 50 women will receive usual care – community based services

o 50 women will receive community based services, rental 
subsidy and housing stabilization services for up to a two year 
period to lay the groundwork for long term housing stability
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Criteria for Selection

• Be 18 year old or older and in first or second trimester of pregnancy

• Household income at or below 30% AMI ($15,650 for 1, $17,850 for 2, $20,100 for 3)

• Experiencing housing instability –multiple moves, history of eviction, overcrowded, at risk of eviction or severe housing problem

• Resides in a Celebrate One zip code
• Enrolled in CareSource
• Consents to participate• Willing to do credit and background checks
• No factors that impede rapid rehousing

Rental Subsidy

Tenant rent will be set at 30% of gross income 
and will be adjusted if income decreases 
during full subsidy period
Locate available units

• 10 units provided by CMHA in 
Trevitt and Sawyer

• 40 from private owners• Inspect units
• Rental assistance contract with 

CMHA

Referrals and Recruitm ent
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c
H ousin g F irst

Beth Fetzer-Rice, MSW, LISW-SExecutive Director 
The Homeless Families  Foundation

HBAH Training Series
June 4, 2018

The Homeless Families 
Foundation

Mission Statement
The Homeless Families Foundation educates 
and nurtures 
children while empowering families to 
achieve stable housing and self-sufficiency.

The Homeless Families 
Foundation

What We Believe

The Homeless Families Foundation believes it is 
unacceptable for any child in to be 
homeless.

Not one child.
Not one night.
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The Homeless Families 
Foundation
Goal

The Homeless Families Foundation’s goal 
is to end homelessness. 

We can achieve this goal by stabilizing 
families, educating children and 
surrounding the most vulnerable among 
us with a  caring community 
of support.

HFF Housing Stability 
Programming   

Programs to Stabilize over 400 Family and 
Pregnant Women Households

• Rapid Re-Housing for Homeless Families 
• Beyond Housing/Homeless Prevention
• Homeless Prevention for Expectant 

Mothers (HPEM)
• Healthy Beginnings at Home (HBAH)

• Dowd Education Center:  200 Children w/ 
STEAM Focused, Early Intervention, After-
School, Summer Programming

HFF Culture of 
Housing

30 + Years - Housing and Housing Stability is 
center of our work 
• Stable housing is the base from which all 

work begins
• Discussion and planning begins Day 1
• Housing First not Housing Only
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HFF : Culture of Housing and Strength 
Based Values

• Committed to applying Evidence Based Practices

• Firm understanding of person centered care, personal challenges & 
systemic barriers associated with poverty and residential instability

• Strength based, flexible & optimistic housing & support services
• Displays a strong ethical sense & respect for the dignity and worth 

of all clients

• Effective at building alliances with other providers

• Values interdisciplinary team work 

Healthy Beginnings at Home
Housing Stability to Reduce Infant Mortality 

Programming 

• Collaboration with Celebrate One, Homeless Families 
Foundation, CareSource, Step One, Columbus Metropolitan Housing Authority  & Nationwide 
Children’s Hospital

• Target Population:  50 Pregnant Women at-risk of 
becoming homeless

• Housing Subsidy & Housing Stability Services 

• Healthcare Services for Mother & Baby
hasize
G O A L 

H EA LTH Y BA BY &  M OTH ER

Integrated Housing & Healthcare 
Services

• Program Enrollment:  Referral, Research Program Randomization, Enrollment into Housing Intervention, Comprehensive Needs 
Assessment, Housing Stability Plan Development (1-30 Days)
• Phase 1:  Housing Tenancy & Stability Barrier Assessment, Landlord Advocacy/Outreach, Housing Placement & Move-In, Partner 

Engagement, Assessment & Service Linkage, Housing Subsidy, Housing Stability & Healthcare Services, (1– 7 Months)
• Phase 2:  On-going Housing Subsidy, Housing Stability & Healthcare 

Services, Housing Stability Plan monitoring (8-15 Months)
• Phase 3:  On-going Housing Subsidy, Housing Stability & Healthcare 

Services, Beginning of Step-down Subsidy and Transition to Aftercare, Housing Stability Plan Monitoring (16-21 Months)
• Aftercare Services:  Housing Stability Plan Monitoring, Warm Hand-off 

to Community Supports, incl. Care Coord Network, Financial Asst., etc.  (22-24 Months)
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HFF Housing Stability Lead:  Housing 
Specialists 
• Primary function :  Coordinate Housing Stability 

Services; guide
family through all Phases of HBAH Program

• Develop & Monitor Housing Stability Plan with Family 
& Partner Input

• Serve as trusted advocate and ally within the 
community with particular attention on detail and timely follow-up 

• Connect families with needed resources and 
community based services needed to maintain housing stability

HBAH & HFF:  Housing First

Service model/philosophy that emphasized 
permanent, stable housing as the primary 
strategy to end homelessness

Connects those in housing crisis/homelessness 
with housing quickly without pre-conditions

All persons are “housing ready” with the 
correct supports

Housing First – Service Elements

• Financial assistance and support services are 
individualized to support each family/students 
unique situation

• Person-Centered:  Participant self-determination 
for housing choice, location and housing stability 

goals

• Mandatory services and Program Compliance not 
a condition for housing placement on on-going 

tenancy

•hasize
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HBAH & HFF:  Critical Time 
Intervention (CTI)

• Time Limited, evidenced based practice that mobilizes support for society’s most vulnerable individuals during 
periods of transition

• Facilitates community integration & continuity of care by ensuring persons have enduring ties to their community and 
support systems during these critical periods

• Core Components
• Addresses a period of transition
• Time-limited, Focused, Phased approach• Decreasing intensity over time
• Small caseloads, facilitated through case management services
• Community-based
• No early discharge
• Harm reduction approach• Weekly team supervision
• Regular full caseload review

• hasize

Critical Time Intervention

Core Values

• Strength Based
• Individualized
• Culturally Sensitive
• Transparent
• Trauma Informed

Program Coordination & Data 
Evaluation 

• Weekly/Bi-weekly Case Management 
Team Meetings

• Weekly/Monthly Core Team Meetings

• HMIS for Data Collection

• Evaluation of Service Delivery and 
Program Interventions 

• Evaluation of Program Processes and 
Structure
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Contact Information      

Beth Fetzer-Rice, MSW, LISW-S
Executive Director
The Homeless Families Foundation
bfetzerrice@homelessfamiliesfoundation.or
g

Questions


