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MOVING THE MARGINS
Emma Heinemann Key Beck

WELCOME

•Housekeeping
• Introductions

•Name
•Professional title/role
•Something you hope to learn today
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WORKING AGREEMENTS
• Respect differences of belief, opinion and values
• Use I statements
• Step Up/Step Back 
• Right to Pass 
• Expressing feelings, questions and concerns is accepted and encouraged
• Confidentiality 
• Anything Else?
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WHY WE DO THIS WORK

WHAT IS SAFE AND SUPPORTED?
THE HOST HOME PROGRAM

CULTURAL COMPETENCY TRAINING

RESOURCE GUIDE & UPZ APP

SAFE AND SUPPORTED FAMILIES

EMPLOYMENT TOOLS FOR YOUTH
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WHAT IS MOVING THE MARGINS?
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ESSENTIAL QUESTIONS
• What are my beliefs and values and how do they relate to my professional responsibilities? 
• What are the risks and challenges LGBTQ youth experience when faced with rejection or hostility from families, communities and youth-serving organizations?
• What is my role in ensuring culturally competent support and care to LGBTQ youth?
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CORE CONCEPTS

Values

FamilySafety
9
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CORE CONCEPTSVALUES

Values
FamilySafety
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CORE CONCEPTSVALUES
• We have values! 
• They challenge us! 
• We must find balance! 
• We have an obligation! 
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UNIVERSAL VALUES
• Something that has the same value or worth for all, or almost all, people.

12



3/29/2017

5

LEARNING ACTIVITY
Take a Stand

LEARNING ACTIVITY
• When I was growing up, my family had positive and affirming conversations about sexual orientation and gender identity.
• When I was growing up, I didn’t know anyone who was part of the LGBTQ community.
• When I was growing up, my family had unwritten rules about what roles different genders played.
• The religious or spiritual views I grew up with were affirming of LGBTQ people.
• When I was growing up, I heard at least one myth or stereotype about LGBTQ people that I now know is not true.
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LEARNING ACTIVITY
• My agency’s unwritten rules (including appropriate staff conversations, jokes, and openness to new ideas) are affirming to sexual and gender minorities.
• There has been a situation where I chose not to speak up after hearing antigay or anti-trans* remark/joke.
• I think LGBTQ youth have an easy time in today’s society discovering who they are.

15
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CORE CONCEPTSSAFETY

Values

FamilySafety
16

CORE CONCEPTSSAFETY

SCHOOLS ARE UNWELCOMING FOR TO THE MA JORITY OF LGBTQ STUDENTS
17

58%
43%
32%

Felt unsafe because of sexual orientation 
Felt unsafe because of gender identity
Missed at least one day of school because they felt unsafe

Perceptions of Safety

Avoiding Harm

72% Avoid school functions because they felt unsafe
Harassment and Assault71% Were called names of threatened because of sexual orientation
86% Heard derogatory remarks specifically about transgender people

8 IN 10 STUDENTS REPORT DISCRIMINATORYSCHOOL POLICIES AND PRACTICES

CORE CONCEPTSSAFETY
Many LGBTQ students reported that their schools restrict student expression, prohibit LGBTQ curricular content, and enforce traditional gender norms:
16%
30%

58%
22%

Couldn’t bring a same-gender date to school dances
Were disciplined for public displays of affection that were not similarly disciplined among non-LGBTQ students
Were prevented from wearing clothing deemed inappropriate based on their gender
of LGBTQ students do not report harassment to school staff. This is due to fear that staff won’t help 18
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CORE CONCEPTSFAMILY

Values

FamilySafety
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DISPROPORTIONALITY
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WHY LGBTQ YOUTH ARE HOMELESS OR AT-RISK OF BECOMING HOMELESS

14%

17%

32%

43%

46%

Financial or emotional neglect from family

Aged out of the foster care system

Physical, emotional, or sexual abuse athome

Forced out by parents because sexualorientation or gender identity

Ran away because of family rejection ofsexual orientation or gender identity

21
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REJECTING BEHAVIORS
• Verbal harassment or name-calling because of a child’s LGBT identity 
• Excluding LGBT youth from family and family activities 
• Blocking access to LGBT friends, events & resources 
• Blaming a child when they are discriminated against because of their LGBT identity 
• Pressuring a child to be more (or less) masculine or feminine 
• Telling a child that God will punish them because they are gay 
• Telling a child that you are ashamed of them or that how they look or act will shame the family 
• Making a child keep their LGBT identity a secret in the family and not letting them talk about it
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LEARNING ACTIVITY

CONSEQUENCES OF FAMILY REJECTION

SUICIDE8x More Likely

DEPRESSION6x More LikelyUNSAFE SEX3x More Likely

DRUG USE3x More Likely

24
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OTHER RISKS TO LGBTQ YOUTH
Related To Stigma, Harassment, and Social Isolation
• Concealment strategies are an unending and extremely stressful chore
• Vulnerability to involvement with the juvenile justice system
• Increased risk of homelessness and housing instability

25

BREAK TIME

LANGUAGE ACTIVITY
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LANGUAGE ACTIVITY
1. Sexual Orientation 
2. Lesbian

3. Gender Identity
4. Gender Expression

5. Transgender

B. The inner feelings of who we are attracted or oriented to sexually and emotionally.
G. A sexual orientation and/or identity of a  person who is female identified and who is sexually and emotionally attracted to some other females.
J. How we identify ourselves in terms of our gender.
E. An individual’s physical characteristics,  behaviors and presentation that are linked, traditionally, to either masculinity or femininity, such as: appearance, dress, mannerisms, speech patterns and social interactions.
D. An identity of a person whose gender identity is not aligned with their sex assigned at birth and/or whose gender expression is nonconforming.

28

LANGUAGE ACTIVITY
6. Gay

7. Gender Non-Conforming
8. Bisexual

9. Transphobia

I. A sexual orientation and/or identity of a person who is sexually and emotionally attracted to some members of the same sex.
K. An identity of a person who has gender characteristics and/or behaviors that do not conform to traditional or societal gender expectations.
F. A sexual orientation and/or identity of a person who is sexually and emotionally attracted to some males and some females.
A. The irrational fear or aversion to transgender people of those who are perceived to break or blur societal norms regarding gender identity or gender expression.
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LANGUAGE ACTIVITY

10. Homophobia
11. Heterosexism

12. Queer

C. Refers to an irrational fear of or aversion to homosexuality or lesbian, gay or bisexual people.
H. Applies to attitudes, bias and discrimination in favor of heterosexual sexuality and relationships. It includes the presumption that everyone is heterosexual or that male/female attractions and relationships are the norm and therefore superior. It is the belief that everyone is or should be straight.
L. An umbrella term used to describe a sexual orientation, gender identity or gender expression that does not conform to heteronormative society.
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LANGUAGE ACTIVITY

31

LANGUAGE ACTIVITY

32

OTHER TERMINOLOGY

• Cisgender
• Asexual
• Demisexual
• Gender-fluid

• Gender-expansive
• Genderqueer
• Skoliosexual
• Pansexual
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LANGUAGE ACTIVITY
Ally’s Guide to Language

Terms to Use Usage Examples Terms to Avoid Explanation
Transgender (adj.) “transgender folks”“transgender advocate” “transgendered”“transvestite”“tranny”

Transgender is an adjective, not a noun. 
Always use a transgender person’s chosen name and preferred pronouns

34

TIME FOR LUNCH

LEFTOVERS
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ISSUES FOR LGBTQ YOUTH IN CARE
• Victimization – harassment, bullying, abuse
• Differential Treatment – double standards
• Disclosure Dilemmas – risks of “coming out”
• Confidentiality Violations – being “outed”
• Lack of Family-Centered Services –permanency planning
• Lack of Cultural Competency– knowledge and sensitivity 
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GROUP ACTIVITY

ISSUES FOR LGBTQ YOUTH IN CARE
• Victimization – harassment, bullying, abuse
• Differential Treatment – double standards
• Disclosure Dilemmas – risks of “coming out”
• Confidentiality Violations – being “outed”
• Lack of Family-Centered Services –permanency planning
• Lack of Cultural Competency– knowledge and sensitivity 

39



3/29/2017

14

VICTIMIZATION
• NYC Study

• 56% of LGBT youth said they stayed on the streets because they felt safer than living in group or foster homes
• 78% of LGBTQ youth were removed or ran away from placements as a result of hostility toward their sexual orientation and/or gender identity
• 100% of LGBTQ youth in foster/group home care experienced verbal harassment

• San Diego Study
• 90% of 400 homeless youth said that safety was a concern in group homes and shelters
• Only 20% of service providers thought safety was an issue.
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DIFFERENTIAL TREATMENT
• Multiple placements due to lack of safety, acceptance and peer rejection
• Not allowed to share a room with other youth
• Difficulty accessing LGBTQ-affirmative health and mental health services.
• Hostility and lack of support in educational placements
• Different standards around dating/romantic relationships and friendships
• Assumption that youth are “predators” if they engage in sexual behaviors with a same-sex peer
• “Reparative therapy” & Religious condemnation 41

DIFFERENTIAL TREATMENT
• Transgender and gender non-conforming youth

• Segregated/isolated from other youth
• Isolated for “protection” from abuse rather than addressing safety
• Transgender youth not allowed to use their preferred name or gender pronouns
• Prohibited from dressing and grooming in ways that are congruent with their gender identity
• Inappropriately placed in settings that are incongruent with their gender identity

42
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DISCLOSURE DILEMMAS
• Fear 

• discrimination, harassment, violence, rejection
• Anxiety 

• future consequences, what if scenarios?
• More turnover/new relationships
• Emotional energy around concealment
• Questioning, confusion, self-loathing, family pressure

43

CONFIDENTIALITY
• Youth may disclose to someone in the child welfare system and not be out to family or friends.
• Staff may disclose a youth’s sexual orientation  or gender identity to foster, biological or adoptive parents and/or the youth’s peers without the youth’s consent.
• Lack of policies that address confidentiality around sexual orientation and gender identity, including policies on written documentation. 44

LACK OF FAMILY CENTERED SERVICES
• Serving LGBTQ youth as individuals rather than within the context of their families
• Lack of permanent placements due to a lack of connection with birth families and communities and a shortage of LGBTQ-friendly placement options
• Often placed in congregate care regardless of need

• Youth in these settings are less likely to transition into a family-type setting
• Further decreases likelihood of permanence due to greater likelihood of running away and aging out of systems of care

45
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LACK OF CULTURAL COMPETENCE

• No awareness or acknowledgement of LGBTQ youth 
• Lack knowledge and sensitivity on how to support LGBTQ youth in their sexual orientation, gender identity and gender expression
• No information about or knowledge of LGBTQ resources or unwillingness to cultivate them
• Lack of knowledge on how to work with biological, adoptive or foster parents about sexual orientation and gender identity issues
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BREAK TIME

LEARNING LAB
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ACTION STEPS
• What do I need to do to be a better advocate for LGBTQ youth?
• What can I do for my workplace as whole to make it a more inclusive environment?
• How can I improve my daily interactions with youth to be more inclusive?
• What is the simplest thing I can do to support LGBTQ youth?
• What do I need to do to build my comfort and balance my personal and professional values?
• What is the hardest thing I could do to support LGBTQ youth? What are the incremental steps to do it?
• How do I personally and professionally need to grow to be a better advocate?
• What resources or training do I need?
• Who can I reach out to for support?…to be a great LGBTQ youth advocate.
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WRAP UP

•Thank you!
•Safe and Supported can help!

• Moving the Margins and Technical Assistance
• Housing Options for LGBTQ youth
• Resources for youth and professionals

•Feedback and evaluation
50


